Bo-nepBbIx, UBMEHUTH «IPABUIIA UTPbDY TAK, YTOOBI SdKOHOMUYECKUE areHTHI, a
MUMCHHO B MEPBYIO OUCpPeab rOCYAapCTBa, TPaHCHALMOHAIBHBLIC KOMIIAHUHU, JOMOXO-
34MCTBA, YaCTHBIE NMPEANPUATUS — YUYUTHIBAIM B CTOMMOCTH MPOAYKTA JKOJIOTHYE-
CKH€ 3aTpaThl U PE3YJIbTAThl, MPEBPALICHHBIC B JCHEKHBIE YOBITKH WM JOXOJbI, U
HACTPOUTh SKOHOMUYECKYIO CUCTEMY TaK, YTOObI COXPAHATh NPUPOAY OBbLUIO BBHITO/I-
HO, a 3arps3HeHUE ObuI0 yOBITOUHBIM. [TOCTpOMB HOBBIE MpaBwia OOWIEH XO3sii-
CTBEHHOH ACATENIBHOCTA HEBO3MOXKHO M3MEHUTH MPUPOJY YEIOBEKA, OBITh MOXKET,
HN3MCHHUTLCA HALIC SGKOHOMHUYCCKOC OTHOIICHHUC K IIPHUPOAC.

Bo-BrOphIX, ¢ cepeaunbl 90-X TOMOB B CENBCKOM XO3MMCTBE YIOP CHAENAH Ha
VBEITMUYECHUE YPOXKAMHOCTH CENBbCKOXO3AUCTBEHHBIX KYJIBTYP 34 CUET BHECECHUS MU-
HEPATIBHBIX YIOOPEHMI, YTO MPHUBENO K HAPYIICHUIO €CTECTBEHHOIO OajlaHca MUHE-
paJIbHBIX 3JIEMEHTOB. B HacTosinee Bpemsi ¢ MoJjich He yOMparoTcs MOKHUBHBIC
OCTaTKH, a M3MENBYAOTCS, 00pabaThIBAIOTCS CHEIUANBHBIMA (PEPMEHTAMKM U 3ajic-
JBIBAIOTCA B MOYBY. A TaKKE€ BHOCAT OPraHUYECKUE YIOOPEHUS — OTXOAbI MTHIIE-
KOMIIJICKCOB U CBUHOKOMILIICKCOB.

Bce Gonbliiiee pacnpocTpaHeHHs TIOIYUYAOT «3€JCHBIE» YI00peHUS — CUaepa-
Tel. K HUM OTHOCSATCS. TOpYMIIA, parc. 3TO MOBBIIACT YPOKAHHOCTh KYJIBTYPHBIX
pacTeHuid. «O3€JICHEHUE» CEIbCKOT0 XO03SHCTBA MO3BOJUT O0ECMEUUTh MPOJOBOJIb-
CTBHUEM HACCJICHUEC, HC HAHOCS Bpe1a MpU 5TOM MPUPOJHBIM pPeCypcam.

«3eneHasy SKOHOMHUKA, KaK CIPABEIUIMBAs U TOYHAS SKOHOMUKA, IMOKA TOJBKO
3aBOCBbLIBACT MCCTO IIOA, COJHICM. Ona CTPCMHUTCA 110Ka3arb, YTO AAKC INOCTCIICH-
HBIMM [[IaraMu CETOJIHS BO3MOKHO MOJONTH K JIydlieMy OyAylIeMy, HE JKEPTBYS HU
MPOILIIBbIM, HU HACTOSIIUM.
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KOHTPOJIb 3ATPAT HA ITPOU3BO/JICTBO U PE3EPBbBI CHWOKEHU A
CEBECTOMMOCTHU ITPOAYKLMH HA TTPEJITPUATHUN

Kocmenko M.H.
beneopoo, Poccus
beneopoockuii cocyoapcmeennviil HAYUOHAIbHBIT UCCIC008AMENbCKUT YHUBEPCUMEM

AHHOTaHI/IH: PacCMOTPEHBI OCHOBHBIC 3aa"Y KOHTPOJIA 3aTPaT Ha IPOU3BOACTBO, OIpEac-
JICHBI TUITUYHBIC OLHI/I6KI/I, BBIABJIICMBIC B XOO€ KOHTPOJIA 3aTpaT Ha NMPOU3BOACTBO U KAJIbKYJIIHUPO-
BaHHUSI C€OECTOMMOCTH NPpOAYyKIHNH, HU3JIOXKEHBI OCHOBHBIC METOAbI CHMKCHUA pPaCXOA0B, aKTUBHO
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MPUMCHACMBIC B HaL[I/IOHaJIbHOfI OKOHOMMHMKE, BBIABJICHBI OH_II/I6KI/I, COBCPLIACMBIC B IMPOLECCE CO-
KpaLIEeHHUs PACXOIO0B.

KaroueBbie ciioBa: U3epiKKU MPOU3BOACTBA, CHHYKEHHE ce0eCTOMMOCTH, KOHTPOJIb 3aTpaT
Ha MPOU3BOACTBO U KaJIbKyJIUPOBAHUSA Ce6eCTOI/IMOCTI/I npoayKuuu, METOAbl CHUXKEHUA PACXOOOB,
OLIMOKY B MPOLIECCE COKPALICHHUS PACXOI0B.

THE CONTROL OF EXPENSES OVER MANUFACTURE
AND RESERVES OF DECREASE IN THE NET COST
OF PRODUCTION AT THE ENTERPRISE

Kostenko M. N.
Belgorod, Russia
Belgorod State National Research University

Abstract: the primary goals of the control of expenses for manufacture are considered; the
typical mistakes revealed during the control of expenses for manufacture; the basic methods of de-
crease in the expenses, actively applied in national economy are stated; the mistakes made during
cost reductions are revealed.

Keywords: production costs, decrease in a net cost, the control of expenses over manufac-
ture, methods of decrease in expenses, mistakes during cost reductions.

B Hacrosimee Bpems a1t NOBBIIEHUS 3(D(PEKTUBHOCTH YIPABJACHUS B YCIOBHU-
X Pa3BUTHS, KaK B 3apyOCIKHOMN, TaK U B OTEUECTBEHHOM MPAKTUKE aKTyaJIbHbIM CTa-
HOBUTCS BOMPOC O MPABHJIBHOM HMCIOJHEHUU MPOLECCOB, OT KOTOPBIX 3aBUCUT 3(-
(EKTUBHOCTh (DYHKIIMOHUPOBAHUSI OpraHu3aliui. B 4acTHOCTH, peub UAET O MPOIIEC-
cax KOHTPOJISA, aHAJIN3a U OLEHKH BO3HUKIIWAX CHUTYallWil, ONTUMHU3ALNN, CUHTE3a U
NPAHATHSA VIIPABJICHYECKUX PEIICHUM, IPOrHO3UPOBAHUS M ONITUMAJIBHOTO TUIAHUAPO-
BaHMI. OTO OOYCIAaBIMBACT BBIJACICHUE B YMNPABJICHUYECKOW KAIBbKYJISIIUOHHO-
AHATUTAYECKON CUCTEME 3arpar OCHOBHBIX 3TAMOB, BKIOYAKOIIAX B TOM YHUCJIE TIPO-
LEeAYPBl KOHTPOJIA 3aTpaTr Ha IMIPOU3BOJACTBO MPOAYKIUH.

OCylIEeCTBACHUE KOHTPOJISL BO3JIATaCTCsl HA CIEIUATBHBIE CTPYKTYPHBIE TO/I-
pas3aeneHus, TOAYNHSIOIIMECS TOJIBKO PYKOBOAUTEIIIO OPraHn3ariy.

KoHTposieM ycTaHaBIMBAKOTCS 3KOHOMUYECKAs AS(HPEKTUBHOCTh, JOCTOBEP-
HOCTb W 3aKOHHOCTb, II€JIECO00PA3HOCTh MJIAHUPYEMBIX (COBEPIICHHBIX) ONepalni, a
TaK)KE TPABMIIBHOCTD AEUCTBUIM JTOHKHOCTHBIX JIALI.

Takxe HEOOXOMMO OTMETUTh, YTO KOHTPOJIb 3aTpaT Ha MPOU3BOJCTBO SIBJIS-
€TCS B&KHBIM JJIEMEHTOM B CHCTEME YIPABJICHUSA MPEAIPUATAEM, OCHOBOM YIIPAB-
JICHYECKON KAIBKYJISIMUOHHO-AaHAIMTHYECKON CUCTEMBI, PEAIBHBIM METOJIOM TPEI0T-
BpauieHusl HeAPPEKTUBHON MPOU3BOJCTBEHHOMN AEATENBHOCTH U BISIBJICHUSI BHYTPH-
XO3SMCTBEHHBIX PE3EPBOB.

Pe3ynbTarel KOHTPOJI U3AEPKEK MPOU3BOJCTBA JAOKHBI CITOCOOCTBOBATH PO-
cTy npuObLUTA. [1pr 3TOM OCYIIECTBIISIETCS KOHTPOJb 32 TIOCTUKEHUEM PE3YJIbTaTOB U
LENEH, KOTOPHIE JKENNAeT MOJYYUTh PYKOBOJCTBO OPraHM3alluu, a Takke PPeKTHB-
HOCTBIO Pa3JINYHBIX ITPOLIECCOB.

[TpuHuMare Hay4yHO OOOCHOBAHHBIE M OOBEKTUBHBIC YIPABICHUECCKUE pEIIIEC-
HUs B OOJIBIION CTENEHU MO3BOJISIFOT UMEHHO PE3YJIbTAaThl KOHTPOJIS, U 3TO, B CBOIO
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o4YepeNb, TOJDKHO CTaTh OJHUM M3 MPUHIIMIIOB PYKOBOACTBA JIFOOBIM SKOHOMUYECKAM
CYOBEKTOM.

DneMEHTHI ce0ECTOMMOCTH MPOAYKIMU BBICTYMAKOT MPEAMETOM KOHTPOJIS, a
BUBI 3aTpaT HA MPOU3BOACTBO, KOTOPHIE NECTAIUZUPYEMBIC MO KAUIBKYIALUOHHBIM
CTaThs, — 00OBEKTOM.

Uto kacaercs UEnM KOHTPOJIS 3aTpar Ha MPOU3BOACTBO U KAJIbKYJIUPOBAHUS
ceOECTOMMOCTH MPOAYKIIMH, TO OHA 3aKII0YAETCS B MOATBEPIKICHUN JOCTOBEPHOCTH
uHpopmaru 00 U3AEPIKKax MPOU3BOJICTBA, YTO MPEANOIaracT UCMHoJb30BaHUE aHa-
JUTHYECKUX MPOLIEAYP, TO3BOJISIOIIUX O0JIEE aIEKBATHO PEIIATH, KOTOPHIC CTABATCS
B XOJI€ NMPOBEACHUS KOHTPOJIA 3a1aur. K TakuM 3aga4yaM OTHOCSTCS:

— M3YYEHHUE COCTaBa 3arpar, UCXOIsl U3 JAHHBIX MEPBUYHBIX JOKYMEHTOB U
VUYETHBIX PETUCTPOB;

—  OLICHKA COCTOSHUS CHHTETUYECKOr0 U aHAJIMTUYECKOTO YUETA,

— JI0KA3aTeJIbCTBO BEPHOCTU M TOYHOCTU O(POPMIICHUS U OTPAXKEHUS B YUETE
MPSAMBIX U KOCBEHHBIX PaCXO/0B;

— MPOBEPKA AKTYAJIbHOCTH W MOJHOTHI OTPAKECHUS B OYXTaJTEPCKOM YUETE
onepanuii o GOPMUPOBAHUIO CEOECTOMMOCTH MPOIYKIMU TPH COOIOACHUM TPEOO-
BaHWM HAIIMOHAILHON 3KOHOMHMKHU,

— onpenenaeHue 000CHOBAHHOCTH MPUMEHSEMOI0 METO/Ia yUéTa 3arpar, Cro-
co0O0B pacnpeencHus 00IIECTPON3BOJCTBEHHBIX U O0IIEX03SIMCTBEHHBIX 3aTpar, Ba-
pUaHTa CBOJHOIO yuéTa Pacxo/I0B;

—  ONPEACIICHME KaueCTBA MHBCHTAPU3ALMHA HE3ABEPLICHHOTO MTPOU3BOCTBA,

— apu(METUUYECKUA KOHTPOJIb MOKa3areiaeil ceO0eCTOMMOCTH MO JaHHBIM
CBOJIHOT'O Y4€TA U3ACPIKEK MPOUZBOACTBA MPEANPUATHS.

OcCylIeCTBACHHE KOHTPOJIS 3aTPaT HA MPOU3BOJCTBO U KAIBKYJIMPOBAHUS CE-
OECTOMMOCTU MPOAYKIIMM HA MPEANPUATUIX UMEET HECKOJBKO OCOOEHHOCTEH, CBS-
3aHHBIX CO CMICHMANTM3ALMEN, MacITadamMu, CTPYKTYPOH KaXA0ro BUAA XO3SHCTBEH-
HOW JAEATEIBHOCTH U TEXHOJIOTUEN ITPOU3BOACTBEHHBIX MTPOIIECCOB.

OOBEKTaMU KOHTPOJISL SIBJISIFOTCS MPOW3BOJICTBEHHBIE MOAPA3ACICHUS MPE-
OPUATHS, KOTOPBIC (POPMUPYIOT WH(OPMALIMIO TIO THIAM JACITEIbHOCTH, BUAAM MPO-
M3BOJMMON IPOAYKLIMU U T. [I.

K TUnmuYHbIME OMMOKaMH, BBISBISEMBIM B MPOLECCE OCYLIECTBICHUS KOH-
TPOJIsS 3aTpaT Ha MPOM3BOJCTBO M KAJIbKYJUPOBAHMSI CEOCCTOMMOCTH MPOAYKIIUH,
MO>KHO OTHECTH:

— HECBOCBPEMECHHOE BHECEHHME OMPEIECICHHBIX BHUAOB 3arparT B CeOECTOM-
MOCTB;

— HEMPaBUJIbHAS OLECHKA OCTATKOB HE3ABEPIIEHHOTO MPOU3BOJICTBA,

— OTCYTCTBHE JOKYMEHTAJILHOTO O(OPMIICHHSI BKJIFOYEHHSI PACXOJIOB B CO-
CTaB c€OECCTOMMOCTH,

— un30paHue HEMPUEMIJIEMOIO METOa y4€eTa 3aTpar.

[Tpu 3TOM MpuMEHEHUE OOOCHOBAHHBIX CITOCOOOB M METOJIOB KOHTPOJIS 3aTpaT
HA MPOU3BOJICTBO MPOAYKIMU MO3BOJIMT MOBBICUTh KAYECTBO M 00ECIECUUTH JOCTO-
BEPHOCTh OTYETHBIX JAHHBIX, KOTOPHIE HEOOXOMUMBI 1Jjiss 0OOOCHOBAHHWS 3aTpar Ha
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Pa3NMYHBIX YPOBHSX YIIPABICHUS MPEANPUATAEM TPU TPUHATHN BAKHBIX YIIPABJICH-
YECKUX PEIICHUN.

JleATeNbHOCTD JIFOOOTr0 MPEANPUATHS SBISETCS 3KOHOMHUYECKHA BBITOJHOW W
3((HEKTUBHON TOTBKO B TOM CITy4ae, €CIM AOXOJAbl BO MHOTOM MPEBBILIAIOT PACXOABI.
[Tpu 3TOM y peanpusaTuii ObIBACT TAKOM NMEPHUON, KOTna UX (PUHAHCOBBIEC PE3YIBTATHI
HAYMHAKOT CHAYKATHCS.

B nponecce KOHTpOs 3aTpaT BAKHBIMA MOMEHTAMHU BBICTYTAKOT:

— Y4YeT BCEX 3arpar, T.K. OYEHb YaCTO BBIXOAUT TaK, YTO B CAMOM HAyase
y4eTa pacxo0B UX ABTOMATHUYECKU CTAHOBUTCS MEHBILIE,

— COTPYAHMKH, TOTOMY YTO K&OKIBIA COTPYAHUK NOJDKEH ACHCTBOBATH B I[€-
JSAX IEATEIIbHOCTH NPEANPUATHS U 3HATH, HACKOJIBKO BKHA SKOHOMMS 3aTpar;

— CO3/JaHME KJIacCU(PMKALMK 3aTpar, T.€. BBIACIICHUE MOCTOSHHBIX W TNEpe-
MEHHBIX PaCXOJ0B.

— TIOMHMO KOHTPOJIS 3a CAMMMH 3aTparaMy, HEOOXOJUM M KOHTPOJIb 3a MPH-
YMHAMU UX BO3HUKHOBEHHS,

— BBIACICHHE M KOHLEHTpAUMs HAHOOJIEE 3HAUMTENBHBIX PACX01ax W Ompe-
JEJICHUE, KAKUE U3 HUX 00S3aTENIbHO HYKHO CKOPPEKTUPOBATH,

—  JIETANBHOE MJIAHUPOBAHUE MEPONPUATHI MO CHUXKEHUIO PACXOI0B.

B HaumMoHaIBHON >KOHOMUKE aKTHBHO NMPHUMEHSIOTCS CIAEAyrIuUe Haubosee
pPacpoCTPaAHEHHBIE TPUEMBI CHHYKEHHUS PACXO0B.

1. CHmkeHHE 3aTpar Ha OIuIaTy TPyAa.

2. CHIKEHUE 3aTpar Ha ChIPbE, I YETO HEOOXOAUMO:

— B Cy4yac HEOOXOAMMOCTH HAUTH HOBBIX MOCTABINMKOB, a TAKKE MEPECMOT-
PETh OTHOLIEHUS CO CTAPBIMHU,

— 3aJeiCTBOBAaTh B MPOM3BOJACTBO (TaM, T/I€ 3TO ACHCTBUTEILHO BO3MOKHO)
KOMITOHEHTBI, IEHA KOTOPBIX 3HAYUTEIIBHO HUKE,

— TP HAIAYMHA BO3MOKHOCTEN IMPOU3BOAUTH HY>KHOE CHIPBE CAMOCTOSITENBHO;,

— TPUMEHEHUE IPUEMA COBMECTHBIX 3aKYIIOK;

— MCMOJB30BAHUE peCypcocOeperarmero 000py 10BaHus U TEXHOJIOTHIA.

3. CokpameHue npou3BOACTBEHHBIX 3aTPaT, K KOTOPbIM OTHOCSATCS.

— pacxozel Ha apeHay. IIpu 5TOM K METOJaM CHW)KEHHSI MOKHO OTHECTH IT€e-
PECMOTP YCIIOBUI apEHIHOTO COTTIAIICHHUS, apEHA IPYroro 0oJee ACmeEBOro 3AaHuUs,
MCIOJIb30BAHUE CYOApEH/Ibl, BBIKYT MOMEIICHUE Y apeHIaTopa v mp. ;

— KOMMYHAJIbHbIEC TUIATEKU. METObI CHU)KEHHUS: YKECTKUNA KOHTPOJIb 34 I0-
TPeOJICHUEM PECYPCOB; BHEAPEHUE O0JIE€ SKOHOMUYHBIX TEXHOIOTMYECKHX MPOLEC-
COB; HOBBIE YCJIOBHSI OIJIATBI KOMMYHAJIBHBIX CYETOB U TP,

— Ppacxonpl Ha OOCTY>KMBAHUE TEXHUKHA W O00OpYAOBaHWS. METOMbI CHUXKE-
HUS. PEMOHT OOOpYyHOBaHUs COOCTBEHHBIMU CHJIAMH, HOBBIE MOCTABUIMKH CEPBHC-
HBIX YCIIVT.

4. CokpameHue 3aTpar Ha peknamy. Bo3MOXHO, opraHu3anuu HeOoOXOAMMO
NEPECMOTPETh OFOKET, KOTOPBIM ObLT BBIIEICH HA pekiiamy. ClieayeT mpoaHalu3u-
pPOBaTh, MPUHOCUT JIX PEKJIaMa T€ PE3YJIbTaThl, KOTOPHIC MPEANPHUATHE XOTENO ObI
BHJIETh, MOMPOOOBATh OTBHICKATh PEKIAMHOE ar€HTCTBO C HAWOOJEE BBITOJHBIMHU
YCIIOBHSIMHU PA3MELICHUS PEKIIAMBI.
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5. BO3MOXKHOCTh TOCYJapCTBEHHOUN moaaepkku. HeoOGxoaumo y3HaTh, BO3-
MO>KHA JIU B FOPOJE NOCYJAPCTBEHHAs MOAACPKKA MPEANTPUHUMATENBCTBA (JIBIOTHI,
IPaHThL, CYOCUAMH) U CMOXET JIM OPraHU3alHs MOJYYUTh OT HEE BBITOY.

CymecTByr0 OmMOKH, KOTOPbIE HaMOOJEEe YacTO COBEPIIAIOTCS B IMPOLECCE
COKpalleHus pacxoaoB. K HuMm oTHocsTCS:

— HENPaBHJIBHOE OMPEACIICHUE BAKHBIX 3aTPaT W PACXOI0B. ITy OLIMOKY
PEXKE BCEr0 COBEPLIAOT BIAENBLBI MAJIOTO M CPeAHEro OM3HECA, TaK KaK OHM 3a4a-
CTYIO CaMH KOHTPOJIMPYIOT CTaThbh 3aTpar. B Oonee KPyMHbIX KOMIIAHUSIX PYKOBOAM-
TEJIK0 TOPA3JI0 CIIOXKHEE YAEPKATh BO BHUMAHUH, Ky1a YXOIAT CPENCTBA,

— HEKOPPEKTHOE ONPEAECTICHUE HOCUTENEH 3aTpar Ha npeanpustuu. K mpu-
MEpPY, KOMIIAHUS B CTPEMJIEHUM CHU3UTH PACXO/bl HA €AWHHULLY NMPOAYKLIIMA HAYMHACT
IPOU3BOUTH OOJIBIIEE YMCIIO TOBAPOB. B pe3ynbrare — mepenpon3BoACTBO;

— TIOTEPS YHUKAJIBHOCTH U, KaK CJICICTBUE, KOHKYPEHTOCIOCOOHOCTH,

— CHWKCHHE PACXOJOB HIKE MPEACIBLHOTO YPOBHS (HAMpUMEDP, CHIIBHO
YMEHBIINB 3aPa0OTHBIE TUIATHI, KOMITAHUS MOYKET JIETKO MOTEPATh UEHHBIX COTPY -
HUKOB).

[Ipyn mpoBeAcHUM MEPONPHUITHIA MO CHHXKEHUIO PAcXOAOB, TJIABHOE, UYTOOBI
3KOHOMMUS HA TPOU3BOJACTBE HE CKA3AJIaCh OTPUALIATENILHO HA KAYECTBE MTPOU3BOACTBA.

[TogBoAst UTOT BCEMY BBIIIECKA3AHHOMY, CJIEAYET OTMETUTH, YTO Uil HETpeE-
PBIBHOTO OCYIIECTBJICHUSI TPOILECCa MPOM3BOACTBA TPEOYHOTCS 3arpaTel TpyJda U
CPEICTB MPOM3BOACTBA, BRIPAKCHUEM KOTOPBIX SIBJISIFOTCS OOLIECTBEHHBIE M3ACPKKA
MPOU3BOJCTBA, U3ACPKKU NPEANPUATHI U CEOECTOMMOCTb.

B nensx npaBUiIbHOM OpraHM3aliy ydeTa 3arpar Ha TPOU3BOACTBO MO OOBEK-
TaM TUTAHUPOBAHUS W Y4€Ta, MPOBEICHUS ACTAIBHOIO aQHAIM3A JUIS NPUHATHS TTpa-
BUJIbHBIX YIPABJICHYECCKUX PELICHUMN, CBA3aHHBIX C 3PPEKTUBHOCTHIO HCIIOJIb30BAHUS
PECYPCOB OpraHu3aliu, a Takke OOOCHOBAHHOIO IUIAHWPOBAHUS, HOPMHUPOBAHWS,
OpPraHM3alK U KOHTPOJIS 34 3aTparaMu, U3AEP’KKHA MPOU3BOACTBA KIAaCCH(PUIIMPYOT-
CS IO SKOHOMHYECKUM JIEMEHTAM M KAJIBKYJISILTUOHHBIM CTAThSIM.

Llenbro KaKI0r0 KOMMEPYECKOTO PEANPUSATHS SBISETCS MOTYYEHUE MPUOBLUIH.
C 3TOl 1eNbr0 OpraHu3alnui pa3padarbIBalOT PA3IMYHbIC MyTH U METOABl CHUKCHUS

Pacxo/IoB.
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