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AUTOMATION OF BUSINESS PROCESSES OF PURCHASING
ACTIVITIES IN WHOLESALE ENTERPRISES

OnpeaenseTcs 3HaUMMOCTb W aKTyalbHOCTb MCMOMb30BaHNS MH(HOPMALMOHHO-YNPaBNSIOLLEN CUCTEMBI
3aKyrnoYHOi AesTenbHOCTW /15 NpeanpuUsaTus.
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The importance and relevance of the use of the information management system of procurement for the
enterprise is determined.
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OnToBas TOProB/sA ABNAETCA OAHOW W3 KNHOYEBbLIX COCTABMAIOLWMX He TOMIbKO Camoro
npeanpvHNUMATENIbCTBA, HO U BCEI POCCUIACKOM PbIHOYHON 3KOHOMUKK. MpesnpusTns onToBoi
TOProB/N B3aUMOZENCTBYIOT HamnpsAMyt C MPOU3BOAMTENEM, 3aKynas Yy Hero MpoLyKLuiO B
0YeHb 60/bLIMX 06beMax (MaLLMHAMKW W BaroHamu), ¥ UMEKT OrpoOMHbIe CKnafbl, KaK Npasusio,
HaxOoAALLMECA Ha 3HAYUTEIbHOM PAcCTOAHUM ApYT OT Apyra. MesikoonToBas TOPros/isi ABNAKTCA
MPOMEXYTOUHbIM 3BEHOM MeXJy OMTOBOW WM PO3HWUYHON TOprosnieil. Takuwe MpeanpuaTUS
paboTalT C MEHbLUMMM, YEM OMTOBMKMK, 06bEMAMM MPOAYKUMW, U UX CKNaLCKME MOMELLEHUS
pacnonoXeHbl 40OCTATOYHO 6/IM3KO OT NPEANPUATUIA PO3HUYHON TOProB/IN.

MOMMMO BbILLEMEPEUNCIEHHOrO, MPEAMNPUATUS OT/IMYAKOTCA TOProBbIMK OMepaLmsamu
(KoHTpakTauus, cneyndrkauus, onsara, nosyyeHve).

Ha npvMepe npeanpuATWA OMTOBOWM TOProBAM PAacCMOTPUM  OPraHM3aLVOHHYHO
CTPYKTYPY, OCHOBHbIE (DYHKLMWN W 3afayn onTummsaumu. CTpyKTypa TOProBoro npegnpuatums
OTpaXaeT coCTaB W  B3aMMOAENCTBME  OW3HEC-NMPOLIECCOB, KOTOPbIE MPOMCXOAAT  Ha
npeanpuaTn, u  obecneymBaeT COXpaHEHWE ero CBOWCTB [JaXe nMpu  BO3LENCTBUM
He6aronpuATHbIX (hakTopos [2].

Beps BO BHVMMaHWe TO, YTO TOProOB/SA ABMSAETCA PaBHOMPABHOW CHEpPOM 3KOHOMMKW,
MOXHO rOBOPUTb O TOPrOBO-TEXHO/OMMYECKON CTPYKTYpe MPeanpuAaTUA, COCTOAWed U3
OCHOBHOIO M BCMOMOraTe/lbHOro NPOW3BOACTBA, TEXHUYECKON Cy>KObl, CUCTEMbI YNPaB/IEHNs U
agMuHucTpaumm [3].

CTpyKTypa OCHOBHOrO W BCMOMOrarTe/ibHOro MpOW3BOACTBA BK/OYAET ChefyloLmne
BaXKHble 3/IeMeHTbl: 000pyfOBaHWE W WHBEHTapb, MOMELLEHWs, TOProBbld nepcoHan. K
OCHOBHOMY  TOProBOMY  TMepCOHaly  MpuHagnexar  paboTHWKW,  KOTOpble  BCerga
HENoCPeACTBEHHO YYaCTBYIOT B pean3aumm OrpefeneHHbIX TeXHOMOTMYECKNX MPOLIECCOB U
onepauunii. A K BCrMomorate/lbHOMy MepcoHasly OTHOCATCA COTPYZAHWKW, obecneymBaroLLme
PEMOHT M BOCCTaHOB/IEHME TEXHOMOrMYECKOr0 W TEXHWUYECKOro 060pYyA0BaHMS, MOALEPXKKY
TOProBoro NPeAnpuATUA B Haf/1exallleM CaHUTapHO-TEXHUYECKOM COCTOAHUN [4].

OnTUMMU3aLMA TOProBO-TEXHOIOMMYECKON CTPYKTYPbl COAEPXKUT: YCOBEPLLIEHCTBOBAHME
CYLLECTBYIOLLMX TEXHONOMMIA MO peann3aumy GU3HeC-NPOLIECCOB [0 YPOBHSA, KOTOPbIV COOTBETCTBYET
pauMoHa/IbHbIM TEXHOMIOTUAM; YMEHbLUEHWE BPEMEHHbIX 3aTpar, KOTOpOe pacxodyetcs Ha
BbIMO/IHEHWNE NPOU3BOACTBEHHBIX PYHKLWIA; TMKBUAALMIO (DYHKLUMIA, UTO Ay6nmpyroTes, v
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I/ITHOI—I VI MexayHapoHas HayuHO-TeXHUYeckas KOHdepeHLMs «/IHDOopMaLIMOHHbIe
WHbOpMAOHHbIe Tex RO TEXHO/I0rMM B Hayke, 06pa3oBaHum 1 npounssoactee» (MTHOIM-2020)

B oepMBMHUM U rfMUjwjKTW

ONTUMA/IbHYIO  [leLeHTpa/IN3aLnIo; MakCUMasibHYH0 aBTOMAaTM3auuio TPYLOBbIX MNPOLECCOB;
YCKOPEHHOE MPOBMKEHME HOBbIX TEXHOMOMMIA; MOLEPHU3aLMI0 MaTepuasibHO-TEXHNYECKON 6a3bl;
COBPEMEHHOE OCHaLLIEHWE CKNaACKMX NMOMELLEHWIA; BbIFOAHOE MECTOPACNONIOXKeHWEe NPeLNPUATUS;
3(EKTUBHOE WCMO/b30BaHME VMEIOLLMXCSH TOProBbIX Nowaaein. Bee CTPYKTYpHble 3/1eMEHTbI
TOProBoOro NPeAnpuATUA BCeria BXOAAT B eJMHYI0 OPraHn3aLMoHHY0 CTPYKTYPY, HauaioM SBNseTcs
yrnopsfoyeHne TPyLOBOro NOBeLEeHNs YeHOB opraHm3aumu [5].

Mpou3BoauTENb, KOTOPbLIA Creumann3npyeTcs Ha NpPou3BOLCTBE TOBApPOB W YCAYr, He
[OMKEH 3aHMMATLCSA MOCPeLHNYECKOW AeATeNbHOCTbIO [6]. PbIHOUHAA 3KOHOMMKA Onpesenset
nocpeaHuYeckre PYHKLUUM Kak (PYHKLMM NPeAnpUsTAA ONTOBOW TOProB/N.

"NaBHbIM (HaKTOPOM YCMELUHOro pasBUTUA /ID60r0 MPeAnpuUAaTUS ABNSETCA rpamMoTHas
aBTOMaTM3aLUms BCex ero 6usHec-nporeccoB. COBPEMEHHbIN PbIHOK CO34aeT CUTyauuto, npu
KOTOpOM HEeo6X0AMMO MOCTOSHHO MOBbIWATL 3(PHEKTUBHOCTL MPOU3BOACTBA, Y/yullaTb
KayeCTBO 0OC/Y)XXMBaHUS K/IMEHTOB, CHUXaTb MOTepu, UCKaTb NOCTaBLLMKOB U Tak Aanee. [ns
3TOr0 PYKOBOAWTENb AOMKEH 06/1afaTb OnepaTMBHOM W [JOCTOBEPHOM WH(opMaumen ans
NpoBefeHns MOIHOr0 aHain3a [eAaTeflbHocTM  (upMbl. 1o Mepe pasBUTMS  KOMMaHUU
pa3BmMBalOTCA U e€ OM3HeC-NpoLeccbl, WU MO3TOMY BO3pacTaeT He0bXOAMMOCTb HaINuus
MH(OPMALMOHHOA CUCTEMbI, KOTOpas CMmorna Obl aBTOMaTM3MpoBaTb 3TW  MPOLECCHI.
VH(opMaLMOHHbIE CUCTEMBI PACLUMPAIOT MPOJECCUOHabHbIE BO3MOXHOCTU CMELUaCcToB U
MO3BOMAKOT OCYLLUECTBNATb [eATe/IbHOCTb XO3AMCTBYHOLLEro Cy6bekTa 60/ee palMoHa/IbHO,
Lie/IeHanpas/ieHHO M 3KOHOMHO, & 3HaunT, 6onee 3PPEKTUBHO.

ABTOMaTM3aLMA GU3HEC-MPOLIECCOB 3aKYMOYHOW LeATeNIbHOCTM BYAeT OCYLLEeCTBNATLCA Ha
nprMepe KOMMaHUW «TpaHCMapKeT». YNpaB/ieHWe KOMMaHuel Mpou3BOAMTCS [eHepasibHbIM
[VpeKTopoM, KOTOpPbIA OCYLLECTB/SET KOHTPO/b 3a Pas/IMYHbIMK OTAeNaMun 1 NpUHUMaeT
yrnpaB/ieHYecKre peLleHns. B ero nogunMHeHWM HaxofATCA HayvalbHUKW OTAEN0B: NPOAaX,
TeHepoB, VT, 3akynok. Mofenb opraHu3auvoHHON CTPYKTYpbl KOMMaHWW NpescTaB/ieHa Ha
pucyHke 1.

Byxrantepus

Cknagbl

PucyHok 1 - CTpykTypa KoMnaHuu «TpaHCMapKeT»

OCHOBHOIA MpoLecc 3aKkymnoK OnmcaH C MOMOLLbID MHCTpyMeHTa Microsoft Visio. Ha
PUCYHKe 2 npeacTaBieH 6M3HEC-MPOLECC BEPXHErO YPOBHA 3aKYMNMOK KOMMNaHUW «TpaHCMapKeT»
B HoTauun BPMN.
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PucyHoK 2 - bu3Hec-npoLecc 3aKynok

ABTOpPaMM PacCMOTPeHbI 0COBEHHOCTM OMTOBOWN TOPrOB/AW W NPUBEAEHA aKTya/lbHOCTb
NX aBTOMaTM3aLMn. PacCMOTpPeHbI NOAXOAbI K aBTOMaTM3aLuy ONTOBbIX KOMNaHWiA. Ha npumepe
KOMNaHMN «TpaHCMapKeT» MNPOBeAeH aHa/n3 CTPYKTYPbl KOMMaHWn OMTOBOW TOProBAW W
MOZENMPOBaHNA npoLecca 3aKynoyHoW AesTeNbHOCTU AaHHOM KOMNaHMU. AHann3 3aKyno4YHOM
[eATeNbHOCTM NOKasas, YTO [AaHHbIA NPOLECC SBNSETCA CMOXKHbLIM M pecypco3aTpaTHbIM, YTO
[0Ka3bIBaeT aKTya/IbHOCTb €r0 aBTOMaTM3aL 1N,
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