CeTeBOIl HAyYHO-NPaK T MHECKUI XKy pHan AYUYHbl

cepna COLMONOIMA MynpasneHune H apesynerart
YOK 316.46 DOIl: 10.18413/2408-9338-2015-1-3-75-82
KoHeB U.B. TexHoONormapopmmpoBaHMUA
CDep,ocm(FI.B. ynpaB/ieHUYeCKOMKOMaAaAH A bl

KoHeB IBaH BnkTopoBuu,

LOKTOP COLMONOTrMYecKnX HaykK, npodeccop Kadeapbl COLMOOrMn N yrnpasieHns
Benropoackuin rocyaapCTBeHHbIA TEXHOIOTMYECKU yHUBepcuTeT um. B.I. LLIyxoBa,
yn. KocTtiokosa, 46, benropog, 308012, Poccua
ANeKTPOHHbIN agpec: synergy7@mail.ru
depocrokK AH Bnagnmmposunu,
acnupaHT Kadegpbl COLNONOrMN 1 yNpasieHns
Benropoackuin rocyaapCTBEHHbIA TEXHOMIOTMYECKU yHUBepcuTeT um. B.I. LLIyxoBa,
yn. KocTtiokosa, 46, benropog, 308012, Poccua
ANeKTPOHHbIV agpec: synergy7@mail.ru

AHHOTAL WA

cTaTbe M3/10)KeHa TexHOsIornyeckass Mogenb HOPMUPOBaHUA yNpaBfieHYeCKO KOMaH-

Abl, BK/lOYalOLan ABeHaALaTb nocnefoBaTe/ibHbIX onepauuii, Ha4MHasi oT onpeaene-

HWA LeNeit KOMaHAbl M BbIGOpa KOMaHAHOIO /injepa 1 3aBepluast NpoBeeHNEM TPEHNHT OB,
HanpaB/IeHHbIX Ha YKpPenieHe No3NLM Nnaepa 1 yKpenaeHne KoMaHAHOro gyxa.
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BSTRAKT

his article presents technological model of the formation of the management team, in-
cluding twelve serial operations, starting from defining goals of the team and selection
of team's leader and concluding by training courses, aimed at strengthening the position of
leader and strengthening team spirit.
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KoHeB W.B., ®depoctok H.B.

TEXHONOIMM3AUNA ®POPMNPOBAHNA
YMNPABNEHUYECKOMKOMAH/bI

B faHHOI cTaTbe npegsiaraeTcs paccmoTpe-
HMe TexXHOoNormm (HOpPMUPOBaHUA yrpaB/ieHYe-
CKOWM KOMaH/Abl Kak cnocoba onTumMunsaunm gaH-
HOro npotecca n obecnevyeHUs aPPeKTUBHOCTH
KOMaH/HOWM fesaATeNbHOCTH.

CHayana Bblfeninum o6ume counasibHO-Tex-
HOMOrMYeckMe noaxoAdbl K (QOPMUPOBAHUIO
kKomaHgbl. T.HO. Bba3apoB npegnaraeTr 4yeTbipe
OCHOBHbIX nogxoga: 1) uenenonarawownin (oc-
HOBaHHbIM Ha Uensx), 2) MeXX/IMYHOCTHbIN (UH-
TepnepcoHasbHbIi), 3) ponesoii u 4) npobnem-
HO-OPEHTUPOBAHHbIA.

Lienenonaratowmii  nogxos (OCHOBaHHbIM
Ha Lensax) - peasnsyeTcs ¢ NOMOLLbIO 3KCMepTa,
onpefensaloLwero obLine, ctparermyeckue Lem
C YY4ETOM KOHKPETHON [AeATe/IbHOCTU KOMaHbl.
C nomoLLbo 3TOro noaxoaa ysenmumBaeTcs BOB-
NeYeHHOCTb Y/IeHOB KOMaHAbl B MpoLecc npu-
HATUA pelleHns, BCe 3ajadvun MpoxoaaT yepes
(bMNbTP MHEHUA COTPYAHUKOB.

Me>X/IMYHOCTHbIN nogxon (MHTepnepco-
Ha/lbHbIN) - BO rnaBy yrsa cTaBATCA BOMPOCHI
[0BepUS, B3auUMOMOALAEPXKN, YCKOPEHUS W
YCUNEeHUs BHYTPEHHUX KOMMYHUKauuii. lMoga-
X0, OCHOBaH Ha MeToje NCMXO0/I0rMYecKoi nos-
Lep>XKKU 1 N03BONSeT chopMUpoBaTh KOMaHAy ¢
BbICOKNM YPOBHEM MOLAEPXKKMU.

PoneBoli noaxof - 4acTUYHO OCHOBaH Ha
6u3Hec-cumynaunKM, rnpouecc (opmMmnpoBaHUA
KOMaH/bl NPOXOANT Yepe3 rnocseoBaTe/lbHOCTb
WUCKYCCTBEHHbIX  CUTyauuii, onpeaensoLmnx
POib KaXKA0ro ysieHa KoMaHAbl. O6bIYHO npu-
MeHSeTCsa B CO3[aHWUM pa3HOro poga CrnopTuB-
HbIX KOMaHAax.

Mpo61eMHO-0PYEHTUPOBAHHbI  NOAXO0A
(4Yepe3 peweHne Npobnem) - rMO6PUAHBIA NOA4-
X0f, BK/OYalWKMin B cebss 3/1eMeHTbI MepBbIX
Tpex - OM3HEeC-CUMYNALMI0, TPEHUHIN, YyKpe-
nneHne pgosepus. Mpouecc hopmMmMpoBaHUNA Ko-
MaHAbl ABUXKETCA rocnefoBatesibHO, Yepes pe-
LWEeHMEe KOHKPETHbIX 3aflay Ha KagoM aTane.
Mpegnonaraetcs, UTO TeOpeTUYECKNE MONOXKe-
HUA 6yAyT NPUMEHATLCA B PeLleHUn npukKnag-
HbIX 3afa4, co3gaBast NPOYHYK OCHOBY ANA pas-
BUTUSA COTPYAHNYECTBA.

O6bIYHO BbIAENAKOTCA Cnefylowme TeXHO-
nornyeckmne cragnm (OPMUPOBaAHUSA KOMaHAbI:
BX0Z B pabouyto rpynny (c6op AaHHbIX); gnarHo-
CTUKa rpynnoBbIX Npo6aem; NoaroToBKa peLle-
HWIA N cocTaB/ieHMe NnaHa geicTBuii (aKTUBHOe
naaHNpPoOBaHWE); BbIMOMHEHME NlaHa AeNCTBUN

ay 4d4dHBbl U
H a pe3yanbTaT

CeTeBoii HayYHO-NPaKTMUYECKMIi XY pHaN

(aKTMBHBbI NpoLEecc); MOHUTOPUHT U OLeHUBa-
HVe pe3ybTaToB.

Bxop B pabouyto rpynny. AHaim3 BXOAsi-
e MHopMaLnn, AMarHocTmKa, BCTpeUuu ¢ Ko-
MaHAHOWM C KOHCYNbTaHTOM W 6€3.

OvarHocTuka rpynnosbix npo6nem. Onpe-
feneHne TeKywnx Lene KomaHAgbl, AOCTUXKe-
HMe B3aMMOMOHUMAaHUA MO KOHKPETHbIM 3aja-
yam, UX NPUOpUTU3aLmSa, ycTaHOBIEHUE HOPM U
npaBu/ BHYTPEHHEN CTPYKTYPbI.

MoaroToBKka peweHWn W cocTasieHne
nnaHa feicTBUA. AKTUBHOE BOBJIeYEHME Yfe-
HOB KOMaH/bl B NpoLecc onpeaeneHuUsa crpare-
TMYEeCcKnX uenen, popmMupyeTcs UHCTPYMeHTa-
puin 0eaTenbHOCTN.

BbinosiHeHVe nnaHa feiicTBUA (KT UBHbI
npouecc). AHaNN3NPYeTCa U KPUTUKYeTCA fes-
TEeNIbHOCTb KOMaH/bl, UAET NPOoLLecC KOPPeKTn-
pPOBKW pacnpefeneHus ponen, [ONoSHEHNE NN
N3MEHEHME Lefeil, TakXKe YCUINA Hanpas/eHbl
Ha ONTUMWU3aUMIO BHYTPEHHUX KOMMYHUKaLWIA
N YNPOYHEHME TMONOXKUTE/IbHOIO KnmaTta B
KoNnekTuBe. Takass COBMeCTHas AeATes/IbHOCTb
Crnoco6CcTByeT BO3HUKHOBEHMUIO YYBCTBA «KO-
MaHOHOCTU» - eJUHCTBA, CBA3aHHOCTN.

MOHMTOPUHI ¥ OuUeHMBaHWE pe3y/bTa-
TOB. ®MHaNbHaA CcTagus, OUeHKa pe3y/bTaToB
(PbyHKUMOHNpPOBaHME, pa3pelleHne YacTHbIX
npob6nem, cosgaHne nnaHa paboTbl Hag OWMNG-
KaMn 0TYeTHOro nepmnoaa.

CpaBHUTENbHbIA aHaM3 NoaxoAoB K dop-
MWPOBaHUID KOMaHAbl MPUBOAUT K BbIBOAY O
TOM, YTO Hanbosnee apPeKTUBHbLIM C TOUKN 3pe-
HWA Tpygo3aTpaT ABNAeTca NPo61eMHO-0PUEH-
TUPOBaHHbIM noaxod. Pe3ynbTaTbl aBTOPCKUX
TEOPEeTUYECKNX N AMMUPUYECKUX UCCNef0BaHN
NPUBOAAT TaKXKe K BbIBOAY O TOM, YTO TEXHO/10-
rmyeckas Lenoyka B npouecce opmMMpoBaHUS
ynpaB/fieHYeCKOM KOMaH/bl BK/OYaeT cnegyto-
Lire cTagmu, onepauunm:

- onpegeneHve uenei KOMaHAbl;

- BbI6GOp KOMaHAHOIo NnAaepa;

- nopbop COTPYAHWMKOB, OTBevawWwMUx 3a
NPUOPUTETHbIE 3aJaul;

- noabop pALOBbIX COTPYAHUKOB;

- COBMECTHas npopaboTka Lenen n nepBmy-
HbIX CNOCO60B AOCTUXKEHWIA;

- BblHeCeHMe Ha ob6Llee pacCMOTpeHUe cu-
cTeMbl MOTUBALNU;

- TPEHMHI Ha YKpenjeHne KOMaHOHOro

nyxa;
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- BbIXO[ Ha CTauio onpeaenieHUs KpUTepues;

- TPEHWHTr B3aMMOENCTBUSA, MOCTPOEHUE
O6un3Hec-cUTyauunii;

- BbIX0[, Ha CTaguio PYHKLNOHUPOBaAHUS;

- TPEHWHT Ha yKpernsieHne nosnuumn nuaepa.

OnpegeneHve uene kKomaHabl. byab To npo-
eKTHas, ojumunanbHaa nnMbo HeoduuManbHas
KOMaH/bl, LefienonaraHue saBnaseTcsa qopMmumpy-
OLWUM napameTpom. B nutepartype BblAensaoT
Takue Lenu, Kak:

- MaTepuasibHble, BbIpaXKEHHbIE B TAKUX pe-
3ynbTaTtax AesATe/IbHOCTU, KaK AeHbrn, NPOoAyKT.

- HemaTepuasibHble: co3faHue pabounx
MECT, pacLlnpeHne opraHmsaynm v T.4.

- counasnbHble: NOBbILLIEHUS aBTOpUTETA OpP-
raHu3aumu nyTeMm CBOEBPEMEHHOro U Mcnpas-
HOro BbINOJIHEHWNSA MOCTaB/IeHHbIX 33/a4 U 061-
3aTesbCTB.

Mo LONTOCPOYHOCTU Lienn nogpasaenatorca
Ha cTpaTernyeckne, TakTUUYeCKNe U onepa-
TUBHbIE.

Hanpumep, ynpasneHyeckass KOmaH4a KOM-
naHnm «CanoH2116» B r. Kypcke B 2012 ropgy
CTONKHY/CA ¢ NPO6/1eMON CHUXKEHUSA [O0BEPUS K
KOMMNaHUW CO CTOPOHbI K/IMEHTOB BBUAY aKTUB-
HOro pasBUTUA (HUPMY-KOHKYpPEHTA N YBOJb-
HEHNA TEXHUYECKOro AUPEKTOpa, OTBeYaBLUEro
3a (PYHKUMOHMPOBAHUA CEPBUCHONO LeHTpa.
B aTto cuTyaumun [OCTMDKEHUE COLMabHbIX
uenen Hanpsmyl BIUANO Ha MaTepuasbHble,
4YTO OTPa3nIOCb Ha WU3MEHEHUAX B PbIHOYHOW
nonntuke «CanoHa2ll6», cornacHo KOTOpPbIM
LeHbl Ha BCHO HOMEHKNATYPY ObI/IN CHUXKEHBI U
Oblsla BHeApeHa cucTema feMoTMBaLMu 3a Ha-
pyLlleHMe CPOKOB MOCTaBKU (BbIMOJIHEHWE OnMe-
paTuBHOWN Uenun). Bmecte ¢ aTMM B KOMaHgy
Obln NpurnaweH N3BecTHbIM Ha pbiHKe Kypcka
pyKOBOAUTE/Ib COOCTBEHHOIO CEPBUC-LLEHTPA, U
B pe3ynbTaTe C/AUAHUA KOMMaHU nony4vunnacb
opraHusayms, criocobHas nm rotosas 6bICTPO U
KayeCTBEHHO peLlaTb BCe TEXHWYECKMe 3ajayu
KAneHTa (BbIMNOSIHEHME TaKTUYEeCKOW Lenwn),
4YTO MOMOINO0 B C/eAyloLLIne To4bl BEPHYTb yTe-
PAHHbIN YPOBEHb AOBEPUS K KOMNAaHMK (BbINOSI-
HEHMe CTpaTernyeckon uennm).

B cnyyae co3gaHnm KOMaHAbl «C HyNsg», UMeeT
CMbIC/T CHOKYCMPOBATLCA Ha AOCTMDKEHUU B Mep-
BYIO OUepeb MaTepuasibHbIX Liefiei, HO Ha cTagumn
HOpMa/In3auun pa3yMHO BEPHYTHLCA K KOMIMJIEKC-
HOMY LienenonaraHuio N BHECTU KOPPEKTUBbI CO-
rMacHO TeKyLLeMY MOJSIOXKEHUIO OpraHu3aLmin.

TTAYuHDbI W’

pe3ynbTaT
CeTeBoii Hay4YHO-NPaKTUYECKUI XKYPH

Bbl6op komaHgHoro nugepa. CnoXkHo ne-
pPeoLEeHNTb BaXKHOCTb CNefylowero atana npu
hbopmmpoBaHUM KomMaHfAbl, a UMEHHO BblbOpa
COTPYAHMKA, BOKPYr KOTOPOro 6yayTt o6bvegu-
HATbLCA OCTaslbHble YneHbl KoMaHabl. OT ypoBHA
ero KOMneTeHuUMn, HaBbIKOB OOLLEHNA U FOTOB-
HOCTW K COTpYAHUYecTBY ByaeT 3aBUCeTb 06LLas
3(heKTUBHOCTb KOMaHAbl. Cpeaun uccneposarte-
neil KOMaHAHOro TUna opraHmn3aynmn CcyLLecTBy-
eT ABa MHEHUA OTHOCUTe/IbHO Bbibopa naepa.

C O4HOW CTOPOHbI, N NPaKTUYECKNA ONbIT
3TO MNOATBEPXAAeT, OnpefennTb HYXHOro
KaHAupaTta Ha ponb 6yayuiero nuaepa npak-
TUYECKM HEBO3MOXHO Cpean BCex MOTEeHLU-
anbHbIX Y/IeHOB KOMaH/Abl, N IOTNYHEe cHayva-
na onpegennTb OCHOBHOW cOCTaB M 3aTeM U3
MMeLnXca BapuaHTOB BblibpaTb Hambonee
KOMMNETEHTHOro COTPYAHMKA C 3afaTKaMun Nu-
fepa. OgHako psAg aBTOPOB YTBepXKAaeT, uTo
OCYLLeCTBNAA Mofbop y4YacTHMKOB KOMaHAbl
nof KOHKPETHOro, 3apaHee oOMNpefesieHHOro
nvaepa, MOXHO A06UTbCA ropasgo 60/blueln
COBMECTUMOCTU U YXXe Ha CTagun onpepene-
HNA KPUTepmneB 3a/10KUTb PyHAaAMEHT apek-
TUBHOIO COTPYAHMYECTBA. YUNTbIBAA BO3MOX-
Hble crnieynduyeckne vepTbl dyayuiero nuage-
pa - HenpuATWe ankorosns, NPUBEPXEHHOCTb
NNYHOMY O0OLLLEHWNIO, YBNleYeHUe CNopToM - U
OCyLLecTBNASA HAboOp KaHAMAATOB MMEHHO MNOoA
3TN KPUTEPUN, MOXXHO CHU3UTb BO3AENCTBUE
NOTeHUMaNbHbIX [AeCTPYKTUBHbIX (aKTOPOB,
MOMHOCTbID WCKNHOUYUTb BO3HUKHOBEHUA He-
thopmanbHOro nuaepa v pewnTs pag Apyrux
npo6nem eule Ao Mx Havyana. Pasymeetcs, no-
[06HbIe noaxoabl B OOMbLINMHCTBE CllyyaeB
YMECTHbI NPY CO34aHNN MPOEKTHO KOMaH/bl,
O[HAaKO MpW NPOYUX PaBHbIX YCNOBUAX ByaeT
NOTNYHO (hopmMMpoBaTb KOMaHAbl “C r0N10BbI”,
NPUHUMAsA BO3MOXXHble PUCKU MPUN HEBEPHOM
onpegeneHuu nuaepa.

Mofbop COTPYAHMKOB, OTBevyawwmx 3a
nepBocTeneHHble 3aaauun. Nocne onpeneneHns
uenenn n Bblbopa nuaepa KomaHAbl HacTynaet
BpeMs OnpeaennTb «ONVKHUIA KPyr» - 4Y/1eHOB
KOMaHAbl C MaKCUMaslbHO AOCTUXKUMbIM YPOB-
HEM COTpyAHU4ecTBa C Nugepom. Naea «6nnx-
Hero Kpyra» XOpOLUO OCBeLLeHa B MCUXOMOrnN-
YeCKOM nuTepatype U BbICTynaeT (DaKTOPOM He
CTO/IbKO KOMaH/AHbIM, CKO/IbKO IMYHOCTHbIM U B
60NbLUelr Mepe OTHOCUTCA KNngepy. Ana npume-
pa, pacCMOTPUM CUTYyaLMio, Korga yrnpasseHye-
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CKas KomaHfa CoCTOUT U3 Yucna CoTpyLAHUKOB,
npesblLLlalOLWLLEro onTUMasbHble 5-7 Yyenosek. B
3TOM C/lyyae y nufepa BO3HUKAET NpecbllleHne
MHopMaLmen n nossBnseTca Heob6X0AMMOCTb
hmnbTpaunm BXOAHbIX AaHHbIX MO MPUOPUTET-
HOCTW, YTO U BXOAWUT B 60/IbLLUNHCTBE C/lyyaeB B
hyHKUMU «BNMXKHEro Kpyra». B opuumranbHbIX
CTPYKTypax Takolh Kpyr BbIMSAUT Kak annapart
3aMecTUTEeNbCTBA, MHOTAa 3Ty POJib BbIMOMHAET
accucTeHT pykosoauTena (nugepa). MNpun BO3-
MOXXHOCTW cnefyeT BblbMpaTb Y/IeHOB KOMaH/bl
ANsi «GNVXKHEr0 Kpyra» M3 ymcna KaHauaaTos,
MaKCMMasibHO MOJTHO MOBTOPAKOLWMX NPOodIeccu-
OHa/IbHbIN ONbIT INAEPA, HO C yY4EeTOM BO3MOXK-
HOro pucka cosfaHus HethopMasibHOro ingepa.

Mopbop pAfOBbLIX COTPYAHMKOB. [laHHas
cTagus, sBNAACL 3aBeplLuaroLlert Ana npowecca
thopmMmnpoBaHmMA cocTtaBa KOMaH/Abl, BK/IHOYAET B
cebs1 04HY 13 (hyHAAMeHTaNbHbIX QPYHKLWA KO-
MaHAoo6pa3oBaHUA - pacnpegeneHne ponen.
Mo M. BenbuHy, KOMaHfHble PONn BbIrNALAT
cnefyroLimm obpasom:

- nuaep: Haubosiee KOMMETEHTHbIW 4neH
KOMaH/Abl, obnagaet 60NblIMM NPaKTUYECKUM
OMnbITOM, KOMMYHUKabesieH, CnocobeH co3ga-
BaTb CBA3UN MeXAYy NOAYNHEHHbIMU, OT/INYAETCA
HaBblKaMu UesienonaraHus;

- peanusartop: NPaKTUK, CTabUbHbIM YnieH
KOMaHAbl, 06n1ajatoLmin HyBCTBOM AUCLUNIINHBI,

- TBOpeL, (NoTeHUManbHbIM Nuaep): coTpya-
HUK, YMEKLLWUA NOBECTU Y/IeHOB KOMaH/Abl 3a
coboii, co3gaTb M YNPOYHUTHL B3aMMOOTHOLLE-
HUNSA BHYTPU KOJINEKTUBA,

- reHepaToOp Wiel: MHHOBATOP, OT/NYa-
IOLWMIACA OT TBOPLOB MeHbLUEN CK/TIOHHOCT b0
K KOMMYHUKauuu;

- CHabXXeHeL,: OCHOBHOI NeperoBopLLVK B
KOMaHze;

- 00BEKTMBHbIA KPUTUK: Heobxoaumasa u
BaXKHasi po/ib B Npouecce NPUHATUSA pPeLLEHW;

- Aywa rpynnbl/MUpoOTBOpEL,: cpegHUI Mo
YPOBHIO KOMMETEHLMI COTPYAHUK, HO 0bnagato-
WM 601bLIMIA NOTEHLMANOM MO HaTAXKUBAHUIO
B3aVMIMOOTHOLLEHWIA;

- UCNOMHUTENb: OT/INYaeTCA OT peanunsa-
TOpa CHWXXEHHbIM YPOBHEM OTBETCTBEHHOCTH,
cnabbIiM BNUAHWEM Ha Lenn 1 3ajavyn KOMaHabl.

CoBMecTHaa npopaboTka uene n nep-
BMYHbIX CNOCOB0OB AOCTMXKeHUn. Onpenenmvs-
WNCb C KaapOoBblM COCTaBOM, yb6eAMBLUUCL B
npaBuUNbLHOCTU Bbl6Opa Nuaepa, copasmepHoO-

TTayuHb ik

pe3ynbTaT
CeTeBoii Hay4YHO-NPaKTUYECKUI XKYPH

CTN «BNMXKHEr0 Kpyra» 1 KOPPeKTHbIM pacnpe-
fenieHneM poneii Ha NepBOCTENEeHHOM U BTO-
pOCTENEHHOM YPOBHSAX, HEOOXOAMMO WCMOJIb-
30BaTb OAVH W3 NapameTpoB KOMaHOHOCTWU, a
MMEHHO - COBMeCTHas npopaboTka uenei. B
YyC/IOBUAX MPeANoXXeHHOro anroputma 6aso-
Bble LEeNnu y>ke 3afaHbl, 04HaKo TpebyeTcsa UX
KOPPEeKTUPOBKA C y4eTOM NpPodhecCUOHasIbHOro
YPOBHA NOTeHUMana v onpefeneHns CpoYHo-
CTW peLleHUA BbITeKalLWMUX U3 HUX 3agad. o
MHeHMo E.C. AXOHTOBOM, 3h(peKTUBHOCTb KO-
MaHHOro rnoaxofa K LOCTUXXEHUIO Lenn onpe-
fenseTtca cneaylowmMmMmm akropamu:

- LeNb HENOCPEeACTBEHHO CBA3aHa C UHTepe-
camMn MoTeHUMasbHbIX Y/IEHOB KOMaHAbl, Mpo-
6/1emMa KacaeTcs BCEX;

- ANA OOCTUDKEHUA Lenn Heobxoaum 60/b-
Wwoii o06bemM pa3HoOO6pa3HoOW WMHGopmaynm,
NCTOYHMKaMWN KOTOPOW SABAAKTCA WU MOryT
ObITb MOTEHUMa/IbHbIE YNlEHbI KOMaHAbl, a B Op-
raHM3aumun CyLecTBYOT METOAbI U NpoLeaypbl
B3aMMOO6MeHa WHoOpMaLnein He TONbKO MO
BEPTMKanU, HO MO rOPU30HTaNN;

- Pe3ynbTaTUBHOCTb AOCTUKEHUSA Llenn 3a-
BUCUT OT KOMMETEHTHOCTU U B3aMMOCBA3aHHO-
CTU [eATeNbHOCTU Tpynnbl COTPYAHUKOB, OHU
NOHUMAIOT, YTO NOC/eACTBUA UX 3aTparmsaioT;

- YXKe CyLlecTByeT UAEHTUDUKaLNA MOTEH-
LManbHbIX Y1EHOB KOMaH/Abl C ee Lesbio;

- MOTeHUWasibHble YNeHbl KOMaH/bl UCMbI-
TbIBAKOT NOJIOXKUTESbHbIE SMOLMU B OTHOLLEHUN
ApYr Apyra v COBMECTHOM AeAaTeNbHOCTY;

- CTWUIWN PYKOBOACTBA He NMpoTMBOpeYaT Ko-
MaHHOMY MeToAy peLleHUs Npobnewm;

- BCe KJ/Il0YeBble MoACUCTEMbI yrpaBneHus
(KOHTpO/IbHAasA, NPUHATUA PeLleHUn, CTUMYIN-
poBaHUs, TeXHMUYECKasa) HaCTPOeHbl Ha noaaep-
YKaHve KOMaHOHOro MeTo/a AOCTUXKEHUS LeSen.

BblHeceHMe Ha 06Liee paccMOTpeHUe cu-
cTeMbl MOTMBaUUN. HekoTopble aBTOpPbI Nona-
ratoT, YTO BbIpaboTKy MOTMBALMOHHON CUCTEMBI
cnepyeT MpoBOAUTH BMeCTe C OnpefesieHneM
6a30BbIX Lenen, apryMeHTUpys 3To MoACO3Ha-
TeNbHbIM HeXenaHueM MHOXeCTBa e Ka-
KUM-N160 06pa3omM orpaHMYmMBaThb CBOK MOTEH-
uManbHy0 NpubbIIb 3a OCTUXKEHME pe3yrbTa-
TOB. Of/HaKO Ha NPaKTUKe HEBO3MOXXHO CO34aTb
naeasnbHyt0 CUCTEMY, YUUTLIBAKOLLYIO BCE MOXKe-
NaHusa COTPYAHWKOB pPa3HOro KapbepHOro ro-
NOXXeHUA, pasHbIX BO3PacToOB C TeM, UYTOObI OHa
nogTaskmBana K ycepgHOW M 4eCTHOW paboTe.
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0na ogHoro cotTpyaHuka aheKTUBHbIM CTUMY-
nomM 6yaeT npemus, Ass Apyroro - cBo60AHbIN
rpamk paboTbl, 4S9 TPeTbero - KopnopaTms-
HbI aBTOMO6UNbL U T.4. MHOIMe pyKoBOAUTENN
HEBEPHO CUUTAIOT CMCTEMY MOTUBALMUN UCKIIO-
YNTENbHO AEHEXXHbIM UHCTPYMEHTOM, 3a4acTyro
ynyckas U3 Buay OelCcTBUTENbHO TaNaHT/INBbIX
COTPYAHWUKOB, He CTPEMALLUXCA K CMIOLIHbIM
AEeHEeXXHbIM MOOLLPEHUSAM.

OfHUM 13 BapMaHTOB peLLeHMA 3TOro BOMNpo-
ca Bocnosnb3oBasnace komnaHua OO0 KoHTpo-
Nornka, NpeasioXKMB CBOEM KafpoBOW cryxkbe
perynapHo obwaTtbcsa ¢ COTpygHMKaAMU, OTCrie-
XMBaTb AUHAMUNKY N3MEHEHUS 3HAYMMOCTUN B
NX KapTUHE Mmpa pas/INnyHbIX MOTUBALMOHHbIX
thakTOpOB, NOCTOAHHO BHOCUTbH WU3MEHEHUSA B
cucTeMy onnatbl TpyAa, B CUCTEMY NpeMuUpoBa-
HWSA, B CUCTEMY /IbIOT, B TPYA0BOM pacnopsgok
n 1.4. HO ntorosas cuctema okasasnacb CNuLL-
KOM UHAVBUAYa/IbHOW U NOATONKHY/A COTPYA-
HMKOB K pa3mbIlI/IEHUSAM, KaKue ele «ablpbl»
B X MaTtepuanbHbIX 6/1arax crocobHa 3akpbiTb
KOMMaHuA, YTO Ha fefne npespaTunsiocb B CBO-
ero poga gemoTtmsayuio. JemoTtmBaymsa - 310
cucTeMa AUCUUNIMHAPHbBLIX HakKasaHui, Ma-
TepuasbHbIX B3bICKAHUWA N 3IMOLMOHANbHbIX
CTPeccoB AN TOro YTobbl AaTb MNOHATL COTPYA-
HMKY, 4YTO OH MNJIOXO CNpaBnsieTcs CO CBOMMMU
06A3aHHOCTAMMN.

OcobeHHOCTb [AgemMoTMBaLUKM COCTOUT B
TOM, YUTO NPW FPamMOTHON ee peanu3aynn OHa
NPON3BOAUT MPOTMBOMNOIOXKHbIA MO3UTUBHLIN
aPeKT, a UMEHHO:

- MEHSIeT OTHOLLUEeHMe COTPYAHMKOB K pa-
60Te, 3acTaBfifeT 3agymMmaTbcs 06 MX NO/b3e U
ponv B KOMNaHUW;

- BO3[eNCTBYyeT Ha amMbuunn coTpygHUKa,
OKa3blBaeT OTPe3B/iAOLLEE CTUMYNMpYOLLLee
[AelncTBue.

B npumeHeHUN gemMoTuBaLUKM CyLLeCTBYeT
TO/IbKO OHO MpPaBu/Io - 3TOT CTW/b ynpasie-
HNA He OO/HKEeH NATU B pa3pe3 ¢ TPYLOBbIM 3a-
KOHOAaTe/IbCTBOM UM HapyLwlaTb HOPMbl Tpy-
[lOBOro f0rosopa.

Hanbonee 3Ha4MMbIMKU cpeacTBaMm AeMO-
TUBALLMM MOXXHO Ha3BaTb INLLEHUEe MpeMun,
BbIFOBOPbI U pa3/inyHble POPMbl MCUXO0TN-
YeCKOro BO3/eNCTBUSA - UTHOPUPOBaHNeE, KpU-
TUKa.

PasyMHbIN nuaep KOMaHAbl OO/KEH HaW-
TM 6anaHc Mexfay WHTepecamn KOMMOaHUWU U
0XXMAAHUSAMW YNIEHOB KOMaHfbl, a A/ 3Toro
HY>XHO HY>XHO MaKCMMaJibHO MOJIHO MnpoaHa-

TTAYUHOBI N

pe3ynnbTaT
CeTeBoii Hay4YHO-NPaK T UYECKUM XKYPH

NN3npoBaTb BCe COCTaBHble YacTW CUCTEMbI
MOTMBALUN.

AHanu3 feiCTBYHOLWEN CUCTEMbI ONNaTbl
Tpyha: .

- aHanmM3 [elCTBYILWUX MOTUBALMOHHbIX
nporpamMmm, BHYTpPeHHeW cbasiaHCUPOBAHHOCTU
6a30B0ro ypoBHsA 3/n COTPYAHMKOB W cOL. na-
KeTa;

- NpoBefeHVe onpoca Ha NpeaMeT BbIAB-
NeHUsa NHOMBUAYaNbHOW MOTMBaLUWU COTPYA-
HWKOB KOMMNaHWUW;

- pa3paboTka OCHOBHbIX MPUHLUUMNOB CU-
CTeMbl MOTMBALNN KOMaH/bl NpPOeKTa.

B yacTwu 6a30BOro Bo3Harpa>keHus:

- paspaboTka «AO/MHKHOCTHOW OK/MagHOMN
CeTKM» Ana obecneveHus cbanaHCUpPOBaHHO-
CTV 6a30BOro ypoBHA 3/1;

- pa3paboTka npaBu/ YCTAHOB/IEHNSA U Ne-
pecmoTpa 6a30BOro ypoBHs 3/n.

B yacTwu nepeMeHHOro Bo3HarpaxaeHus:

- onpegeneHune anroputma opmMupoBa-
HNUA MOTMBALMOHHOIO (POHAA B MPOEKTE;

- onpegeneHne KOYEBbIX MoKasaTtesien
3(pheKTUBHOCTU AN OCHOBHbIX MPOEKTHbIX
ponen, KoppenAuunm Mexagy YCrnewHOCTbIO
npoekTa 1 KIN3 KNYeEBbIX POnei;

- onpegeneHne TUMNOB MOTUBALMOHHbIX
nporpamMmm: NHAVBMAYanbHbIe/Tpynnosble,
KpaTKOCPOYHble/[0NTOCPOYUHDbIE;

- onpejeneHune nepuoja BbinNaat No MOTU-
BaLMOHHbIM MporpaMmmMam.

B yacTwu coynmanbHbIX rapaHT WA U IbroT:

- onpefeneHne nepevyHs KopnopaTuBHbIX
rapaHTuUi U NbroT, 4eNCTBYOLWMNX B KOMNAaHNU;

- onpefesieHWe COOTBETCTBUA MeEXAy
[O/HKHOCTHBLIM YPOBHEM W COLL. NMaKETOM;

- onpegeneHve npoueaypbl oueHku KI13
KOMaH/bl NPOEeKTa;

- onpegenieHMe Trpoueaypbl YCTaHOBKU
KI3 gna BHOBb MHULMNPOBAHHbLIX MPOEKTOB.

TpeHWHr Ha YyKpenieHue KOMaHOHOro
ayxa. CywecTByrOWMA MU O TOM, 4TO B 6M3-
Hece ANA CO34aHUA KOMaH4bl 4OCTaTOYHO Npo-
CTO cobpaTb Ntogen, faTb UM 3agadvy u onpe-
[eNnTb  BO3HarpaxjeHuve pasBeHYMBaeTCA
eXXefiJHeBHO. JlioaAn TepsAlT MOTMBALMUIO, CCO-
pATCA C KONeraMmm m yxoasaT K KOHKYpeHTaM.
YBenunueHune 3apnnat cUTyaL Mo He yayyliaer.
BmecTo cuHepreTmyeckoro agppekTa 3a4acTyto
nposBnsaeTcsa apgekT «3-1» - KoMaHAa 13 Tpex
Yye/loBeK BbINOMHAET HOpMY ABOuX. KomaHpf-
Haa paboTa No3BONSAET AOCTUYL OpraHu3auum
BEe/IMKUX pe3ynbTaToB TONbKO TOrAa, Korga:
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- JINYHble KayecTBa U YMeHUs COTPYAHNKOB
[ONONHAKT APYT Apyra;

- uenu, crtosilMe nepes KOMaHAOM, BOC-
NPUHUMAIOTCA BCEMU COTPYAHUKAMWN Ha YPOBHE
BHYTPEHHUX YOEeXKAEHWNIA;

- HOpPMbI U NpaBuia KOMMYHUKaLUWN B Op-
raHu3aumMn crnocobCTBYIOT, a He 3aTpyaHSAoT
B3aMMofencTseue;

- uenu, cToswme nepes KOMaHaoM, He Npo-
TUBOpeYar NIMYHbIM LenamMm y4acTHUKOB 1 6a30-
BbIM LIe/IAM OpraHusauuu;

- B KauyectBe 3(PPEeKTUBHbIX MOTUBUPYHO-
WNX U O06beAUHAWNX KOPNOpaTUBHbLIX Me-
pPoONpuUATUIA BbICTYNAaKT TPEHUHIU PasINYHOWN
Harnpas/ieHHOCTbO. OHUW noATBepXKaalT ce-
pbe3HOoe OTHOLUEHME KOMMNaHUM K 00yYeHUIo n
pa3BUTUIO NOAEN, U NO3TOMY OHAa TPaTUT Ha 3TO
BpeMs 1 cpefcTBa.

TakxKe opraHusyrTcA noowpsrolime 6m1s-
HeC-TPEHUHI W C Bble3l0M B 3aropojHble OTeNu,
rae Konjeru MoryT rnosy4yatb Mosie3Hble 3Ha-
HWA, COBEPLUEHCTBOBAaTb HaBbIKU U B CBOGOAHOE
BpeMs BMeCTe OTAbIXaTb Ha Npupoae BO BpeMs
6apbekto, mrpatb B OGOY/IMHI UM MPOBOAUTL
LWwaxmaTtHoe TypHUpPbl. TPEeHUHIN Mo KoMaHAo-
06pa3oBaHUIO CO34al0T 06LLee KOMMYHUKATUB-
HOEe N 3MOLMOHaNIbHOE NPOCTPAHCTBO, CHMXKAKOT
ypOBeHb KOH(IMKTHOCTU, HOPMasn3ylT COo-
LManbHO-NCUXONOrMYECKY0 atmocdepy, Ccno-
COOCTBYIOT pPacKpbITUIO JIMYHOCTHbLIX WU MPO-
(heccMoHaNbHbIX KayecTB No4el, pa3sBUTUIO NX
KpeaTuBHOCTW. B pe3ynbTaTe Nofo6HbIX Mepo-
NPUATUIA NPOUCXOAUT UAEHTUUKALNA KaXK[o-
ro U3 COTPYAHUKOB C KOMaHAOW U KOMMaHWen,
3HAKOMCTBO C HOBMYKaMu, uUx 6osee OGbicTpas
afantauus, obLieHue ¢ Koseramm, noaaepikka
MOTMBaL MW, YCTaHOB/IEHNE aTMOCepbl yBaxe-
HUA U B3aMMOMNOMOLLWN U, KOHEYHO >Xe, HOBble
BNeYvyaTNIeHNs U NOSTIOXKNTENbHbIE 3MOLUN. Baxk-
HYIO pOJib UrpatoT obLine cobpaHus, Konneruu,
Ha KOTOPbIX NOABOAATCA UTOrM paboThbl 3a no-
nyrogue, onpenensarTCcA MsaHbl N0 PasBUTUIO
Ha cnegyloLwwnin nepuog M obCy>XJarTcsa Has-
peBLUMEe BOMPOChI UN BO3HUKaKOWMe B paboTe
C/TIOXXKHOCTM NYTEM «MO3r0BOro wwTypma». Euwe
OOVH K3 CNoco60B pa3BUTb «YYBCTBO KOMaH-
Obl» - MpobyanTb ropAocTb 3a CBOK KOMMa-
HUKO N 0CO3HAHME CBOEM MPUYACTHOCTU K HEA.
Peub naeT MMeHHO O co3MAaTeNlbHOW ropaocTu,
NPV KOTOPOW NOAN KOHLEHTPUPYKOTCA He Ha
hrHaHcoBbIX (hakTopax 3PPEeKTUBHOCTU, a Ha
YOO0BIETBOPEHHOCTU K/IMEHTa, 0A406pPeHNN KO-
ner N HacTaBHUKOB, COBEpPLUEHCTBOBAHUWU CMO-

AYyHWbln
H apesynbTarT

CeTeBoii HayYHO-NPaKTMUYECKMIi XKypHan

COOGHOCTEN N KayecTBe pe3y/ibTaToB. 3TO poXxKaa-
eT IMOLMOHA/bHbIN NOABEM N OXXUAAHWE Byay-
LWMX YCNexoB, KOTOPble MOTUBUPYIOT K apdhek-
TUBHOM paboTe. Co3upaTenbHas ropgoctb nu-
TaeT YyBCTBO CaMOYBa>KEHWUs, COMPUYACTHOCTU
K rpynne npogeccnoHanoB n y40BNeTBOPEHME
OT JINYHOIO pa3BUTMA. YyacTue Konner B npo-
Leccax, No3BONSAOLIMX UM [06MBaTLCA BbICOKOW
pe3ynbTaTUBHOCTKU, CMOCOOGCTBYET UX caMopea-
nmsaunu, Kotopasi, Hapsagy ¢ aPdeKTUBHOCTLIO
NpeanpuaTUs, ABASeTCA NOCTOSAHHBIM UCTOYHM-
KOM ropZoCTY N NPUBEPXKEHHOCTU COTPYAHUKOB
opraHmsaumu.

Korga B >XM3HM KOMMNAHUU MPOUCXOAAT
BaXKHble COObITUSA, NOC/IE KOTOPbIX OHA BbIXOAUT
Ha HOBbIW, 60/1€e BbICOKNIA, MPOd)ecCMOHaIbHbIN
YPOBEHb, 3aHUMaET NNANPYIOLLNE PENTUHTIOBbIE
no3nyMnnM - BaXKHO rOBOPUTL 06 3TOM U B He(hop-
MasibHOM o6cTaHOBKe. COBMECTHOe MPUroToB-
neHuve eabl - elle O4MH U3 CrocoboB 06beanHe-
HUA U HaXoXAeHNsA 06 nX NHTepecoB. MOXKHO,
K Npumepy, OopraHm3oBaTb MacTep-K/accbl Mo
NPUroTOB/IEHNIO OPUTMHaNbHbIX 61104 3apy-
6EXKHOWM KYXHW.

YKpenseHnio KOMaHAHOro fgyxa B KoMna-
HWUW Tak>Xe Croco6CTBYIOT:

- pasBuTasa cuctema agantauuu;

- EXEMECAYHbIA BHYTPEeHHWI Kopnopa-
TUBHbIN 6L0NNETEHb (UK ra3eTta) ¢ HOBO-
CTAMW OT KaXKA0ro oTaena;

- COBMECTHOe rpa3fHoBaHMe O06Wux u
npoeccnoHasnbHbIX NPa3gHUKOB;

- WHTpaHeT (BHYTPEHHWIA CaiAT ANnsa Konner,
re MOXXHO y3HaTb 60/1bLLe 0 XXU3HUN KOM-
naHummn);

- opraHumsauus CrnopTUBHBLIX Meponpus-
Tnin (yT60n, COBMeCcTHas pblbasnka).

Bbixof Ha cTaguio onpefeneHnus KpUTepu-
€B, N, MHa4Ye roBops, Ha CTaguo HopManmsa-
uun. Jlngep onpeaeneH, «6AMKHWI Kpyr» cdop-
MWUpPOBaH, HabpaHbl BTOPOCTEMEHHbIE UYJIEHbI
KOMaH/bl, BCE PO/ pacrnpefenieHbl, KOMaHAbl
3HaeT M 0406pseT BHYTPEHHIOK CUCTEMY MOTU-
BauMK, a TakXe pasfesisieT BCe Lenu opraHusa-
UMM M pacckasbl O HeJaBHO MpoLlejlemM Tpe-
HUHIe TO/IbKO-TO/IbKO HAYNHAIOT MpeKpaLLaTbes.
MpoiigeH 60nbLUIOM 3Tan hopMUpoBaHUA 6asmnca
KOMaH/bl, 3a/10)KeH PYHAAMEHT Ka>KA0M N3 MHO-
rMX BHYTPEHHUX HATOYEK, AeNarLmx N3 KoMaH-
[bl KOMaHZy. HacTynaeT MOMeHT, Korga Heobxo-
ANMO caenaTb KaueCTBEHHbIV PbIBOK U MepeiiTu
Ha cTaguio HOpMan3auum, n 3TUM PbIBKOM S1B-
nseTca B3palivBaHVe naen coTpyLHUYecTBa
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B KOMaHfZe. Kak y>ke 6b1/10 onpefeneHo, cragms
HOpMa/In3aumnn xapakTepusyeTcsa crefyroLwmnmMmm
thakTOopamm:

- MPUHATME Y/IEHCTBA B rpynne;

- TMOsAB/IEHME HOBOW CMOCO6HOCTU -
CTPYKTUBHOIO BbIP@XXEHUS KPUTUKMU;

- B3aMMOMNOMOLLbL W HanpasfeHHOCTb Ha
BbIMOSIHEHWE paboThbl;

- nonbITKa AOCTUYbL FapMOHUN,
KOH()INKTA,;

- 6onee gpy>xentobHoe, 4OBEPUTE/IBHOE OT-
HOLLIeHWe APYr K Apyry, NN AeNATCA NNYHbI-
MU npobriemamu;

- ouwyuleHMe NPUHAANEXHOCTU K rpynne,
COBMECTMMOCTHW, 06LLErO AyXa U 06X Lenei;

- yCTaHOBJ/IeHWe N NoAajAep>KaHne 0CHOBHBbIX
npasua U «HOPM>» rPynribl.

[MOCKOMbKY U4NeHbl KOMaHAbl HayuMHawT
YyUUTbIBaTb CBOM Pa3/inyuns, y HUX Tenepb nme-
eTcs 60/blle BPEMEHM W 3HEPruUn Ha MPOEKT,
obulee geno. Taknm o6pasom, OHM CrOCOOHbI K
CYLLLeCTBEHHOMY MPOABUXXEHUIO Brepes,.

Bbixog Ha cTagnio yHKUMOHMpoBaHuS. Mpn
YCNOBUU YCMELLHOrO BbIMOJIHEHUA BCEX Mpenbl-
Aywinx Lwaros ynpasneH4yeckas KomaHga CTaHo-
BUTCA FOTOBbIM CHa/laHCMPOBaHHbIM MPOLYKTOM.
HactynaeT BpemMsi LOCTMDKEHUA cpefHe- W [001-
FOCPOYHbIX MaTepuasibHbIX, HeEMaTepuabHbIX U
coumrasibHbIX Lene. Ctagnsa yHKLNOHNPOBaHUSA
KOMaH/bl CUMTaeTcA Hanboee CTOMKOWM KO BHELLI-
HeMy BO3[eNCTBMIO BBUAOY CNaXXEHHOCTU paboThbl
M BbICTPOEHHOW CTPYKTYpPE, HO BCE XKe A0MNYCTUMbI
M NOpOoI faxke He06XoAMMbI HeGO/TbLLINE KOPPEK-
TUPOBKM B KaJpOBOM COCTaBe, MOArOHKa cucTemMa
MOTMBaLUVN, CMEHa NPUOPUTETOB Y BTOPOCTENEH-
HbIX 3aa4 1 Npoyre orpaHuYvnTeNbHbIE N pery-
nmpytoumne genctens. MNpuberHys K pazHoro poga
KPUTEPUAM OUEHKN 3PPEKTUBHOCTU - HanNpu-
Mep, NPUOBBLINLHOCTN - HeobXO0AMMO MOCTPOUTH
rpadmkK ycnewHoCTM KOMaHAbl U OLEeHUTb [es-
TeNbHOCTb KOMaHAbl. OT MoJslyYeHHbIX OaHHbIX
OyLeT 3aBUCETL CTeNeHb BMeLLIaTe1bCTBa B paboTy
KOMaHAbl 1 NapameTpbl, Hanbosiee CUIbHO HYyXX-
fatoLinecs B fopaboTke.

B ngeanbHOM mogenu, Ha 3Tom 3Tane dop-
MUPOBaHUWN KOMaHAbl OCTaeTcA ofHa 3ajaqa,
peLLleHne KOTOPO, Aa 1 caMo eé Halnuune, 3a-
4acTyl0 CKPbITO OT PyKOBOAWUTeselr opraHu3sa-
Unn - yKpenaeHue No3nuun nngepa B KOMaH-
fe. B ycnoeBmax HefoCcTaTOYHOW KOMMETEHUUN
nuiepa Heo6xoAMMO NOAKAKOYATb BHeELUHMKe
MCTOYHUKN - MEHTOPOB, Koy4yepoB u T.n. Mpu
OTCYTCTBUW aBTOpUTETA, KMMEHW», CrieayeT 06-

KOH-

nsberasa

Ay 4dHBbI I

H a pe3ysibTaT
CeTeBoii HayYHO-NPaKTMUYECKMIi XKypHan

patuTb BHUMaHWe Ha cneumnasnbHble TPEHUHIN
NOBbILLIEHNS HAaBbIKOB NNAepPCTBa.

TpeHUHr Ha yKpenaeHue nosvuuu nugepa.
Haxopgsck Ha cTagmMn PyHKLMOHUPOBaHUSA, NHaA-
ye roBopsA AesATe/IbHOCTU, KOMaHAa MOXeT OKa-
3aTbCA B COCTOSSHMW MOCTOSAHHOIO CcTpecca W3-
3a ObICTPOCMEHSALWNXCA 3afay U B cUTyauunm
HanNpPsHKeHHOCTU ANA Nnfepa HacTynaeT CBOW
«MOMEHT CNnaBbl» - OT €ro AercTBU unn 6es-
feicTBuA BGyaeT 3aBUCeTb NPOAO/IKUTENBHOCTb
npebbIBAHNA Ha 3TOM 3Tane XXU3HEeHHOro LUK-
na KoMaHgbl. MNMoHATMe JoBeEPUS K NNAEPY YacTo
Ha3bIBalOT KJ/IIOYEBbLIM B YC/IOBUAX HecTabusib-
HOCTW, OfHAKO cferas Bepa B HEMPEOXHOCTb
peLleHNA pyKoBOAUTENS BPAL N ByaeT fonroe
BpeMS CcAep>kuBaTb paspyluarolive gakTopsbl,
NO3TOMY J/IOTMYHO WMCMNOJIb30BaTb MPEBEHTUB-
Hble Mepbl, @ UMEHHO - pPa3/INyHble TPEHUHTN,
Harnpas/ieHHble Ha YKpenaeHnu nosnymm nuje-
pa B KOMaHze 1 poCcT ero KOMMNeTeHTHOCTH.

MHorve aBTopbl NpeanaratT Tak Ha3biBae-
Mble BepeBOYHble TPEHUHIN KaK OCHOBHOW Me-
XaHWU3M YKpPenneHus NnaepcKom no3vuuum, ae-
CTBYSl MO MPOCTO CMOPTMBHOM aHanoruu, rae
rpybas msnyeckas cmna UrpokoB 06beUHS-
eTCsA BOKPYr KanuTaHa, 04HaKo Takme Mepornpu-
ATUS 60/bLUE OTHOCATCA K Y/IyYLLIEeHUIO 06ulen
atmocepbl B KOMaHe 1 BUSAIOT Ha TNAEPCTBO
NULLb KOCBEHHO. Hmke npepgnaraetcs oAuvH U3
Hanbonee ygaduHbIX TPEHUHIOB, NO3BONAKOLLUN
KaXkA0MY YsieHy KOMaH/bl MOHATbL U NPUMEPUTH
Ha cebs no3uuuio nuaepy, BCNeacTBme Yero pe-
LLIaeTCA cpa3y HECKO/bKO 3ajauy:

- KaXbli 4yneH KomMaHAbl OCO3HaeT ypo-
BEHb OTBETCTBEHHOCTU NNAepa;

- ohuumanbHbIN nuaep oTpabaTbiBaeT Ha-
BbIKW YyNpaBfeHUs 1 NPOTMBOLENCTBUSA BHY-
TPEHHUM KOH(IMKTaM;

Taknm obpa3om, Ha OCHOBE aHa/M3a mofe-
NN coumanbHOM TEXHONOMMM (POPMUPOBAHUSA
opraHusauum ynpaBneH4YecKoM KoMaHAbl MOXK-
HO cfenartb crefytoLive BblBO4bl .

1 HauunHaTb npouecc hopMmpoBaHUSA
MaHZbl crefyeT ¢ onpefeneHus ueneii eé yHk-
LMOHMpPOBaHMA. YeTkoe onpegeneHus oguum-
aNbHbIX Leneii No3Bo/INT BEPHbIM 06pa3omM Nogo-
6paTb KafpOoBbIli cOCTaB KOMaH/bl 1 onpeaenTb
BCE HYXXHble B HUX HaBbIKN N XapaKTePUCTUKN.
Hanpuwmep, hyT601bHAA KOMaHAa, Metow,as oc-
HOBHYIO Lle/1b B BU/e rosia B BOpOoTa COMepHMKa,
[O/HKHA yCneLwHbIM 06pa3oM NPOTUBOCTOATb [0-
CTVDKEHMIO TAKOW XKe Liesiny NPOTUBHUKA. Takmum
06pa3oM, B KOMaHAe AO0/HKHbI 6bITb BpaTapb, 3a-
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LWMTHUKW, NONY3alLUTHUKU U Hanagatowme. No-
[O6HOe pacnpegesnieHUe posie Ha paHHEM aTarie
No3BONSAET NoAbupatb KaHAMAATOB MO Bblato-
LWMMCA HaBblKaM B HY>XHOW no3unuymn. Onpege-
JINB LeSblo KOMaHAbl co3[aHne NPUHLUNNAIbHO
HOBOr0 3/1IeKTpOABUraTens, NOrMYHO OCYyLLeCT-
BNATb MOAOOP COTPYAHUKOB He U3 MeHemKep-
CKOW chepbl, a U3 TEXHNYECKOW cpeapl.

2. Mopbop nepcoHana A0/MKEH COCTOATbL U3
[BYX 3Tanos 1 NPUOPUTET 3[eCb OTAAETCA COTPYA-
HMKaM, KOTOpble 3aMyT PON «A0ObITYHNKOB»
- no benbuH 3To nccnegoBartenn pecypcos, op-
MupoBaTelb, UCNONHUTENb N OBOAALLNIA 0,0 KOH-
ua. NpamMOTHO NOCTPOUB CBOEO6pa3HbI annapart
«arpeccopos», /I0rMYHbIM ByeT Nof6op ocTaslb-
HbIX Y/IEHOB KOMaHAbl C TOYKW 3PEHUS MaKCU-
Ma/ibHO 3(h(heKTUBHOI0 3aKpbIiBaHUSA MPO6esioB B
XapaKTepucTUKax NPUOPUTETHbLIX COTPYLAHUKOB.

3. Uenn n 3agaynm KomaHgbl Heobxo4MMo
CKOpPpPeKTMpoBaTb Ha CTajum HOPMUPOBaHUSA
UNu onpepeseHNs KPpUTEpPUeEB B COOTBETCTBUM C
MHEeHMeM HabpaHHbIX Y/1eHOB KOMaHAbl. Taknm
obpa3om 6yaeT CHMXXeHa CyObeKTUBHOCTb BOC-
NPUATUA «HaCAKAEHHbIX» Lesen.

4. B KayecTBe TPEHMHIOB Ha YKPen/eHne Ko-
MaHAHOro fyxa Heo6xo4AMMO MCMNOoJb30BaTb pas-

ayudHblu

H a pe3yanbTaT

CeTeBoii HayYHO-NPaKTMYECKMIi XKYPH.an

HOro pofa (YU3KyNbTypHble MeponpuATUA, Ha-
npasfieHHble Ha MNOBbILWEHWE WHCTUHKTUBHOIO
B3aMMOJENCTBUSA YIeHOB KOMaHAbl ApYr € Apy-
roM, 3MOLMOHa/IbHYIO pa3psaaKy U YKpenaeHuto
COTPYAHMYECTBA B peLLeHUN NPUKNaaHbIX 3a4a4.

5. Mexay cTaguaMm HOPMUPOBaHUA U
(PYHKLUMOHMPOBaAHMNA pasyMHO W MpaBUIbHO
NpoBecTU BU3HEC-CUMYJIALMU pPeasibHbIX ynpaB-
NeHYeCcKMX 3a/iay C Le/ibl0 CHUXKEHUSA BO3MOXK-
HbIX PUCKOB B Mpouecce AeATeNlbHOCTU KOMaH-
[bl, @ TakKXXe ANA BO3MOXXHOCTU BHEMNaHOBOM
KOPPEKLNN YUCNEHHOCTU NepcoHana u\unm mnx
NepCcoOHasIbHbIX HABbIKOB.

6. B npouecce feATeNnbHOCTU KOMaH4bl 0CO-
60e BHMMaHWe cnegyeT obpalwaTb Ha NOCTOSAH-
HOoe yKpernJ/eHve no3nunum nugepa u perysisipHo
Harnpas/ATb ero Ha Kypcbl MOBbILLUEHUSA KOMIe-
TEHLUUN B TOW WUAN WUHOM, HY>XKHOW A/11 KOMaH-
[bl, oTpacnn. Takmm o6pasom, BONPOC f0OBEPUSA
K INAEepPY N ero CnoCo6HOCTb K HanaXuBaHWIO
COTPYAHUYECTBa BHYTPU KOMaHAbl 6yayT peLue-
Hbl W MOBbILLIEHbl COOTBETCTBEHHO. TaKXe He-
006X0ANMO YUUTbIBATb KPATKOCPOUHbIA adpeKT
TPEHVHIOB Ha YKpensjeHne KOMaHAHOro ayxa
N 0603HaUYNTL NAaH-rpauK perynsapHocTu rno-
[OGHbIX MEPONPUATUIA.
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