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ONTHUMM3ALMUS MEXAHU3MA OBECIIEUEHUS YKOHOMHAYECKOM
BE3OINACHOCTH BU3HECA
B YCJIOBUAX 9dKOHOMHNYECKOU HECTABMJIBHOCTHU

E.Il. lpykHuKOBA
r. benropon, Poccus
benropoackuii rocy1apcTBEHHBIN HAIIMOHAIBLHBIN UCCIIEIOBATEILCKUH YHUBEPCUTET

Aunomayusn. B Oaunoii HAQYuHOU cmamve paccMampuearOmcs Meponpusmus no
ONMUMU3AYUU MEXAHUIMA 00eCneueHUss IKOHOMUYECKOl Oe3onacnocmu O6uzneca 8 YCl08UsX
OKOHOMUYECKOU Hecmabunvnocmu. J[annas mema Ae1sAemcs akmyaivHoli 0COOeHHO 8 YCI08USIX
OUHAMUYHO  UBMEHSIOWENICsl  OKOHOMUYECKON NONUMUKY U IKOHOMUYECKUX NOMpsicenuil,
KOMOopbie MO2YH OMpUyamesibHo CKA3bl8ambCsl HA MACUIMAOAX 6edenust Ou3neca pocCuiicCKUMu
npeonpunumamensvu. Hmozom pabdomsr  aeisemcs NPAKMUYECKUe  MepOnpusmus  no
ONMUMUBAYUU MEXAHUMA 00eCneyeHlsi 8bICOKO20 YPOBHS IKOHOMUYECKON Ge30nacHocmu OJis
poccuiickoeo dusHeca.

Knrwouesvie ciosa: sxonomuueckas 06e30nACHOCHb,  OuU3HeC-eOUHUYbL,  PUCKOBAS
cumyayusl,

ONMUMU3AYUSL MEXAHUZMA, NOBBIULEHIE KOHKYDEHMOCNOCOOHOCHIU, YNPABIeHYeCKUe PeULeHUs.

OPTIMIZATION OF THE MECHANISM FOR ENSURING ECONOMIC SECURITY
OF BUSINESS IN CONDITIONS OF ECONOMIC INSTABILITY

E.P. Druzhnikova
Belgorod, Russia
Belgorod State National Research University

Annotation. This scientific article discusses measures to optimize the mechanism for
ensuring the economic security of business in conditions of economic instability. This topic is
relevant especially in the context of dynamically changing economic policy and economic
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shocks, which can negatively affect the scale of business by Russian entrepreneurs. The result of
the work is practical measures to optimize the mechanism for ensuring a high level of economic
security for Russian business.

Keywords: economic security, business units, risk situation, mechanism optimization,
competitiveness improvement, management decisions.

Tema obecrnieueHus1 5KOHOMHUYECKOH Oe3omacHOCTH Ou3Heca mpuodpeTaer Bce OOBINYIO
MOMYJIAPHOCTh B HAyYHOH cpele, OCOOEHHO B CBSI3M C AHHAMUYHO MEHSIOIIUMUCST U
MPOTHBOPEYHBLIMU TEHAEHIMSIMA B COBPEMEHHBIX peEalusiX B YCIOBHSIX OKOHOMHYECKOU
HECTaOUIBHOCTH U (POPMHUPOBAHUS MHOTONOJsipHOro wmwupa. CeromHs crparerdueckas u
TaKTUYeCKass  MPEANPUHUMATENbCKAS  JESITENbHOCTh  OCYHIECTBISIETCS B CJIOXKHOM
SKOHOMUYECKOH CHTyaludH, KOTOpas HAmpsIMyK 3aBUCHT OT  I[EJOro psiga BHENIHHX U
BHYTPeHHHUX ()aKTOPOB, B T.4. OT PUCKOB U HEOMPEAENEHHOCTH. JKOHOMHYECKasT 0€30MacHOCTh
Ou3Heca HaIMPsSIMyIO CBsi3aHA C MPOLECCOM OOINel CTaOUIM3alMi SKOHOMHKH B LIEJIOM. DTO B
CBOIO O4Yepenb Mpearnoaraet, 4ro Haudonee 3¢ ekTnBHOe (PYHKIMOHUPOBAHUE OU3HEC-EIHHHI
B CJIOJKHBIX YCJIOBUSIX TPeOYET OOJBIIOr0 UCKYCCTBA B UX YITPABIECHHH.

Jis  Kaxkmoro MpennpuHUMATENs] ero JSKOHOMHUYECKass Oe30MacHOCTh O3HAYaeT
HaJEKHOCTb M YCTONYHUBOCTD BEJICHUS XO35IMCTBEHHON JAESITEIBHOCTH C LENbI0 €€ NalbHEeHUIIero
pacUIMpeHHsi Ha OCHOBE MOBBIIIEHUST KOHKYPEHTOCITOCOOHOCTH M MAKCUMHU3AIUH TTPUOBLTH.

Crano o4eBUIHBIM, YTO OOeCreueHHe YKOHOMHYECKOH Oe30macHOCTH Ou3Heca SIBJISIETCS
OHUM W3 COCTABIISIOIIMX MexaHu3Ma oOecredeHus HalMoHaNbHON Oe3omacHocTH. Takum
00pa3oM, MOCTHKEHHE BBICOKOT'O YPOBHsS SKOHOMUYECKOH O€30MacHOCTH SIBJISIETCS OJHOU U3
HauboJee 3HAUUMBIX MPOOJIEM Pa3BUTHSA JFOOOT0 roCy1apCTBA B COBPEMEHHBIX yCIIOBHSX.

HeoOxoauMo OTMETHTH, YTO, KOHOMHYECKas O€30MacHOCTh SIBJISIETCS TOJBKO JIHIIIb
OMHOHN cocTaBysipolIei oOmei cucreMbl, KoTopas oOecnednBaeT O€30MACHOCTh BEIEHUS
Ouzneca. CaMO TOHSITHE SKOHOMHYECKOH O€30MacHOCTH Ha MPEANPHUSITUH COAEPIKAIO TOJNBKO
HEKOTOpbIe MapaMETPbl, HE CBS3aHHbIE C JKOHOMUYECKOH c(hepoll MeATENbHOCTH KaXKIOro
SKOHOMUYECKOT0o 00bekTa. K HUM OTHOCHITUCH OXPaHHbIE MEPOTIPHUSITHS, CBSI3aHHBIE C KU3HBIO U
NESITETbHOCTBIO PYKOBOMUTENEH W COTPYAHHUKOB TPEANPUATHSI, FOPUIHUYECKUE aCTIEKThI U T.1.
BrnagenpiieB KOMMaHWil W TPEnNnpUATHH HE HMHTEPECOBATM TPEXKIE BOMPOCH OOpPBOBI C
BO3HHUKAIOIIMMH  JKOHOMHUYECKUMH  yrpo3aMH, OCOOEHHO y4YuUThIBas  HEOOXOIMMOCTH
(bUHAHCUPOBAHUS ATHX MEPONMPUATHI U HEOUEBHIAHOCTb MOJYYEHUS IUTOCA» B BHIE JOXO[A.
OnHako, B CBSI3M C [OCTOSIHHO BO3HUKAKOIIMMU SKOHOMUYECKHMMH  TOTPSICEHUSIMU
(SKOHOMUYECKHI KPU3KUC, TMAHAEMHS, SKOHOMUYECKHE CAHKIMH W T.J.) HEOOXOIUMOCTH B
CO3MIaHUH CHCTEMbI YKOHOMHUYECKOW O€30MacHOCTH Ha TPEATPUSITHU MOJNYUYHIa CBOE 3aKOHHOE
o0ocHOBaHMEe. JTa CUCTEMA BKIIIOYAET B CeOsl LEJIbIi Psifl MOJCUCTEM, TAKMX KaK TEXHOTEHHAs U
JKoJIornyeckasi 0e30MmacHOCTh, MH(POPMAIMOHHAS, TMCUXOJIOrHyYecKas, (Gpu3uveckas, Hay4dHO-
TeXHUYECKas U MokapHasi 0€30MacHOCTb.

B ycnoBusix pPHUCKOBOI CHUTyalldid BO3HHKAaeT MpoOJeMa, CBA3aHHAS C YIPaBIEHHEM
Ou3HEeCOM M ero (pyHKLUHMOHMPOBAHHEM. JTO CBSI3aHO B MEPBYIO OYEpelnb C HEAOCTATOUHOCTBHIO
uHboOpMaLlMM O  HANpaBJeHUM  H3MEHEHWH,  MPOUCXOMAIINX  BOKPYr  CyObekTa
NpeANPUHUMATENBCKON AesTebHOCTH. M Kak CIENCTBHE 3TOr0 YIPABISIONIHE CHUTHAIBI OT
YOPABJISIFOINEH CHCTEMBI JJIsl yIPABISIEMON CHUCTEMbI HE BCErla aJeKBATHBI CIIOKHBINEHCS
BHEIHEH CHUTyalMd. OJTO MOXeT TOCHYKUTh MPUYHUHON CHIokeHust 3ddexTuBHOCTH
NESITETbHOCTH OWU3HEC-CTPYKTYp M HapacTaHHUI B HUX HEYCTOWYMBOCTH B MEXaHHU3ME
yIpaBJIEHMUS.

CnoKUMBIIASICST CUTYallMsl BIIOJHE XapakTepHA sl KPU3UCHBIX siBIeHH. KpusucHyro
CHUTyaIMs] MOKHO TPEIACTABUTh KaK TOYKy Oudypkaiuu, B KOTOPOil CHCTEMa MOYKET BBIMTH U3
COCTOSIHHSI PABHOBECHSI M BITOCJIEAICTBUU MOKET Pa3BUBATHCS MO OJHOMY W3 MHOXKECTBEHHBIX
CIIEHapHEB, HAYMHAS OT BOCCTAHOBJIEHHS U POCTA YCTOMYMBOCTH M 3aKaHYHBAsi OAHKPOTCTBOM.

Jns npenynpexaeHus BO3SHUKAMOIUX KPU3HCHBIX CUTYAlUi TPEONpPUSATHE TOJDKHO
CBOEBPEMEHHO pa3padoTaTh Tak Ha3bIBAEMYK MPOTrpaMMy yIpaBieHus wuHipaeHtamu. K
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OCHOBHBIM (pOpPMaM TaKOTO YIPABICHHs LEIECOOOPA3HO OTHECTH OLIEHKY CTENEHH MHLHUJICHTA,
KOHTPOJIb CUTYaLlUH, COSPKMUBAHUE PA3BUTHS WHIUIEHTA, TECHOE B3aUMOIEHCTBHE U OOMEH
NOJIyYeHHOH HH(pOopMaIei co BCeMU MPUYACTHBIMU K 3TOMy Ipolieccy cropoHaMu. Ilockonbky
NPEATNPUATHE SBISETCS OTKPBITOW CHCTEMOH, TO ero 0e30macHOCTb MOYKHO XapaKTepPH30BaThb
CTETIEHBIO aIalITUBHOCTH K COBOKYITHOCTH ()aKTOPOB BHYTPEHHEH U BHEIITHEH CPEbI.

B cnyuae, ecnmu B KakOM-JMOO KPUTHYECKU BaXKHOM BHAE NPEANPHHUMATEIBCKOM
AESITeTbHOCTH TPENNPHATHS MPOU30iaeT cOoil, TO moTpedyercs omnepaTHBHAs pa3padoTka
NPOTPaMMBbI 110 YCTPAHEHHUIO HAPYIIEHUS W BOCCTAHOBJICHHS JAHHOTO BUA NEATEIbHOCTU. DTa
nmporpaMMa JA0JKHA MpenyCcMaTpuBaTh Bee Haubosee 3 exkTuBHbBIE CTOCOOBI BOCCTAHOBIICHUS B
OTPENEICHHBIX PaMKax, YCTAHOBJICHHBIX MMEHHO ISl 3THUX BHUJOB [ESTEIBHOCTH, C YYETOM
o0ecrieueHnst BCEMH HEOOXOIMMBIMU PECYypCamH, a TakXKe OCOOBIMH CIIOCOOaMH yIpPaBICHUS
B3aUMOOTHOIIEHUSIMH CO  BCEMH  CTOPOHAMH, NPUYACTHBIMH K  JaHHBIM  BHAAM
NPEANPUHIMATENBCKON EeATENbHOCTH (TTOCTABLIMKY, MOAPSIIYUKH, TPAHCIOPTHBIE KOMITAHHH,
JOTHCTUYECKUE LEHTPhl U T.A.). WHBIMH cJOBaMU TOBOps, HEOOXomumo (HOpMHUpPOBaHHUE
MexaHn3Ma 00ecreueHus] SKOHOMUYECKOH 0€30MacHOCTH, OTBEUAIOIIEro 3apocaM HACTOSIIErO
BpemeHu. Ilpm 53TOM, HAZO yUYUTHIBATH, YTO BAKHEHIDUM 3JIEMEHTOM MEXaHHU3Ma
NPOTHBOACHCTBUSl  BO3HHUKAIOIIMM  Yrpo3aM 3KOHOMHYECKOW O€30MacHOCTH  SIBISIFOTCS
OTpeNEeICHHbIE HHCTPYMEHTBI, KOTOPBIE HCIONB3YIOTCS C OCHOBHOW IIENIbIO, & WMEHHO
obecrieueHnst yCTOHYMBOTO pa3BUTUsl OM3Heca, popMHPYst ero (PHMHAHCOBYIO CTaOWJIBHOCTb U
KOHKypeHTOCTocoOHOCTh.[3]. K HMHCTpyMeHTaM, KOTOpBIE HCIOJNB3YEeT B CBOH AEATEIBHOCTU
poccHiickiii OM3HEC 3TO, MPEeXIe BCEro BHEUTHsS ayJUTOPCKasl SKCIepTu3a, (HOopMUpOBaHHE
COBPEMEHHOH CHUCTEMbI YIPABJICHUSI PUCKAMH, a TAKXKE€ SKOHOMHYECKUH aHAIN3 BO3HHUKAFOLINX
yIpos3.

CrnenoBatenpHO, JKU3HEHHO BaXKHOH HEOOXOIHMMOCTBIO B YCIOBHAX 3KOHOMHYECKON
HECTAOMJIBHOCTH  SIBJISIETCSI  ONTHMM3ALUS MexaHn3Ma O0eCredeHnuss 3KOHOMHYECKON
6e3omacHocTn Om3Heca. OCOOEHHO 3TO CTajJO aKTyaJlbHbIM ISl POCCHICKOro Ou3Heca B
YCJIOBHSIX 5KOHOMHUYECKUX CAaHKLIUN CO CTOPOHBI HEAPYIKECTBEHHBIX CTpaH EBponsl 1 AMepuKy.
OnTtuMuzanusl mpeanosaraeT He TOJBKO pa3paboTKy M HCIMOJb30BAHHWE AHTUKPH3UCHBIX
NpOrpaMM, HAMpPAaBJISHHBIX HA YIPEXKIEHUE Yrpo3bl OAaHKPOTCTBA M MpOBeNeHUE (PUHAHCOBOTO
O3/IOPOBJICHUS MIPENNPUSATHS C LIEIbI0 OOECTIEUSHHSI €r0 BBIXOJA U3 KPU3HCHBIX CUTYaLUH, HO U
LeNbI KOMIUIEKC IPYTHX BaXHBIX Meponpustuil. K Hanbornee 3HAYMMBIM MOXXKHO OTHECTH
CllenyoIue:

- BHECEHHE TONPAaBOK B MEXaHM3M SKOHOMHUYECKOH OTBETCTBEHHOCTH MPENIPUSTHH,
KOTOpPBII TpennoyiaraeT y>KeCTOUEHHE KOHTPOJII 3a JEeSITENbHOCTBIO NPEANPUSITH U
NpUMeHEeHHe INTPa(HbIX CAHKIHMHA NPU BBIABICHHUH OTKJIOHEHUH OT NEHCTBYIOMIEH CHCTEMBI
CTaHIAPTOB;

- nopaboTka MexaHH3Ma IepepaclpeneieHns PHCKa, T.e. MpoLecca pPeryJIHpOBaHUS
yOBITKOB B pe3yJIbTaTe HACTYIUICHUSI HEOJIArompHsATHBIX COOBITUIH MyTEM CTPaXOBaHUS,

- ONTHMH3ALUS MEXaHW3Ma CTUMYJHPOBAHMS TOBBIIIEHUS YPOBHS 3KOHOMHYECKON
Oe3omacHOCTH OW3HEcCa, KOTOPBI COCTOMT B Mepax TOCYAapCTBEHHOH IOANEPKKH B BHUAE
JBIOTHOTO HAJIOTOOOJIOKEHHsA, OTALWHi, CyOCHAMH IporpaMmax JbIOTHOTO KPEIUTOBAHUS
MEpOTIPHUSATHH, HANPABJICHHBIX HA TOBBILICHHE YPOBHS 3KOHOMHUYECKOH O€30MacHOCTH, B T.4.
MEPOTIPHUSATHIA CBI3aHHBIX C UMIIOPTO3aMELEHHIEM,;

- pazpaboTka MexaHM3Ma MO CO3JAHMI0 CBOOOIHBIX YKOHOMHUYECKHUX 30H IS Pa3BUTHS
Ou3Heca Ha HOBBIX NPHUCOEAMHEHHBIX K POCCHU TEppUTOPHSX, a TaKKe B MPUIPAHUYHBIX C
VYkpaunoii pernoHax (B T.4. benropoackoit obnacTu) myiss BOCCTAHOBJIEHUS W TOANEP KAHUS
NpeanpusATHiA U Ou3Heca, mocTpagasiux ot odctpenos BCY;

- YCOBEPIIEHCTBOBAHUS MEXaHNW3Ma HWH(OPMAIIMOHHOTO 00eCreueHus KOHTPOJIbHBIX U
HA/I30PHBIX OPTaHOB, KOTOPBIA MNpeArnojaraeT NpeaocTaBlieHHe WHpoOpManuu 00 HCTHHHOM
MIOJIOXKEHUH /1€l Ha MPEATPUSTHH 332 OTUETHBIA Mepuon B cdepe obecredeHns 5JKOHOMHYECKON
6e30macHOCTH.
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ObecneueHne 5KOHOMUYECKOH 0€30MacHOCTH OM3HEC-CTPYKTYP MOXKHO TPEACTABUTH KaK
MpOLECC MPUHSATUS YeTKO OOOCHOBAHHBIX PEIIEHHH, KOTOPBIE HANIPABJICHBI HAa MPENy IPEKICHUE
yIrpo3 ¥ MOJyueHHOro yiepOa ot ux nposisiaeHuii[1]. B ¢cBor odepens, 3TO MO3BOJISIET BLISIBUTH
BO3MOYKHOCTh TOTEPH OM3HECOM CTAOMIIBHOIO 3KOHOMUYECKOTO TOJOXKEHHUS, MPENOTBPATHTH
KOTOPYK0 ~ BO3MOXKHO  JIMIIb  NyTeM  VKperuleHus: (UHAHCOBOHW  yCTOHYMBOCTH U
IUIATEKECTIOCOOHOCTH, a TAKXKE MPENy IPEXKIESHUIO MPOSIBJICHHSI BHEITHUX yrpo3[2].

Taxke HeoOXOAMMO 3aMETHTb, YTO ONTUMH3AIMS MEXaHM3Ma oOecredeHus
SKOHOMUYECKOH Oe30macHOCTH OM3HEC-eMUHUL] JOJDKeH O0ecreYnBaTh BO3MOJKHOCTh
peanu3anuy ABYX IPyII CTPATEruid:

- CTpaTeruy, HANpPaBJIEHHOW HA yAep:KaHUE W PAaCIIUPEHUe KM3HEHHOTO MPOCTPAHCTBA
NPEONpUATHS C Y4YETOM HMMEIOUINXCS Y HEero ONPEAENICHHBIX IEeJIEBbIX YCTAHOBOK U
CTPATEerNYeCKO MOJUTHKY,

- cTparteruu, oOecreuuBarollell NpenynpekIeHNe, pPacliO3HABAaHUE, OLEHKY BIIHMSHUS
BHEIIHUX W BHYTPEHHUX YIrpo3, a TakXke MO3BOJsIOmed cdopmupoBaTh 3(QeKTHBHBIHI
OMHAMUAYHBIA MEXaHU3M JJIsi MOOMJIBHOTO peIleHUs mpoOsiieM MO OOECIEeYeHHIO BBICOKOTO
YPOBHSI 5KOHOMHYECKOH 0€30MacHOCTH.

3akrouenue. B ycClOBUSIX NMOCTOSIHHO WM3MEHSIIOLIENCS BHEIIHEN cpeibl, a Takke B
YCJIOBUSIX JKOHOMHYECKOW HEOIPENEeNIEHHOCTH BaXKHYIO pPOJb B IOBBIIIEHUH YPOBHS
SKOHOMHUYECKOH Oe30macHOCTH Ou3Heca Wrpaer IenjiaiiH, Kak BPEMEHHOH MPOMEKYTOK,
HEOOXOIUMBIH [Tt pa3paOOTKH, MPUHSTHS U PEATU3aLIH COOTBETCTBYIOLIETO yIIPABICHYECKOTO
peweHnst. JTO pelIeHue, MOJKHO OBITh CBSI3aHO B MEPBYIO ouepenb ¢ (OPMHUPOBAHHUEM H
ONTHUMH3ALMEH MeXaHM3Ma OOecredeHus 3KOHOMHUecKoW Oe3omacHocTH OusHe-enuHML. B
COCTaBe JAHHOTO MEXaHM3Ma, MOXHO BBIIEIHTb TPH OCHOBHBIX 3JIEMEHTA, TAKHX KaK, BO —
NEePBbIX, HKOHOMHYECKAsh HE3aBHUCHMOCTb, NPEAINONAraomas AOCTIKEHHE TaKOro YpPOBHS
IIPOU3BOJICTBEHHON MESITENPHOCTH W KAaueCTBAa BBIMyCKAEMOH NPOAYKIHMH, INPH KOTOPBIX
o0ecrieunBaeTcsi KOHKYPEHTOCIIOCOOHOCTD MPEANPHUATHS U €r0 BO3MOXKHOCTb OBITh Ha PaBHBIX C
APYTUMH YYaCTHHUKAMH PBIHKA, BO-BTOPBIX, CTAOUIBHOCTh U YCTOHUHUBOCTD, MPEAIOATraroast
CO3/IaHUE HAIEKHBIX PE3EPBOB ISl MPENNPHHAMATEIBCKONW AEATENBHOCTH C BO3MOXKHOCTBIO
ynpexneHus: (GakTopoB, CHOCOOCTBYIOUIMX aecTabuim3anuy OW3HEC-€NUHUL] Ha PBIHKE, B-
TPETBUX, CIOCOOHOCTb K CaMOPAa3BUTHIO, T.€. CO3JAHHMI0 OJAarompusiTHOM Cpenmbl IUIs
MOTEHLHAIBHBIX HHBECTOPOB, HEPEPHIBHONH MOAEPHHU3ALNH U TEXHUIECKOMY TIEPEBOOPYKEHUIO
MIPOU3BOJICTBA, BO3MOXKHOCTEH Il MOBBIIEHUS MPO(ECCHOHAIBHOTO YPOBHs paOOTHHUKOB.

Takum 00pa3oM, B CIIOKHBIX YCJIOBHSX PHCKOBOW CUTYAllMH U HeCTaOMIbHOCTU cepsl
(bYHKIMOHUPOBaHUS OU3HEC-CTPYKTYP, ONTUMH3ALNA MEXaHH3Ma 00ECIIeueHUs] Y KOHOMHYECKOM
Oe3omacHOCTH OM3HECa MO3BOJUT O0ECHEUUTh aEKBATHYI 3KOHOMHYECKYIO PEaKIMI0 ero Ha
BHE3aITHbIC I3MEHEHHUS OKPYKAIOIEeH NeHCTBUTEIbHOCTH.
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